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REGULAR BOARD MEETING
AGENDA
TRI-DAM PROJECT
of THE OAKDALE IRRIGATION DISTRICT and
THE SOUTH SAN JOAQUIN IRRIGATION DISTRICT
NOVEMBER 16, 2023
9:00 A.M.

Oakdale Irrigation District
1205 East F Street
Oakdale, CA 95361

A COMPLETE COPY OF THE AGENDA PACKET WILL BE AVAILABLE ON THE OAKDALE
IRRIGATION DISTRICT WEB SITE (www.oakdaleirrigation.com) ON MONDAY, NOVEMBER
13, 2023 AT 9:00 A.M. ALL WRITINGS THAT ARE PUBLIC RECORDS AND RELATE TO AN
AGENDA ITEM WHICH ARE DISTRIBUTED TO A MAJORITY OF THE BOARD OF
DIRECTORS LESS THAN 72 HOURS PRIOR TO THE MEETING NOTICED ABOVE WILL BE
MADE AVAILABLE ON THE OAKDALE IRRIGATION DISTRICT WEB SITE
(www.oakdaleirrigation.com).

Members of the public who wish to attend and participate in the meeting remotely, as opposed to
in-person, can do so via internet at https://us02web.zoom.us/|/3585721867 or by telephone, by
calling 1 (669) 900-9128, Access Code: 358-572-1867. All speakers commenting on Agenda Items
are limited to five (5) minutes.

Members of the public may also submit public comments in advance by e-mailing
[hassell@oakdaleirrigation.com by 4:30 p.m., Wednesday, November 15, 2023.

In compliance with the Americans with Disabilities Act, a person requiring an accommodation,
auxiliary aid, or service to participate in this meeting should contact the Executive Assistant at (209)
840-5502, as far in advance as possible but no later than 24 hours before the scheduled event. Best
efforts will be made to fulfill the request.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL: John Holbrook, Dave Kamper, David Roos, Glenn Spyksma, Mike Weststeyn
Brad DeBoer, Herman Doornenbal, Tom Orvis, Linda Santos, Ed Tobias

PUBLIC COMMENT



http://www.oakdaleirrigation.com/
http://www.oakdaleirrigation.com/
https://us02web.zoom.us/j/3585721867
mailto:jhassell@oakdaleirrigation.com

CONSENT CALENDAR ITEMS1-3

1. Approve the regular board meeting minutes of October 19, 2023.
2. Approve the Financial Statements of the nine months ending September 30, 2023.
3. Approve the October statement of obligations.
ACTION CALENDAR ITEMS 4 -12
4.  Discussion and possible action to approve holiday time off between Christmas and New Year’s for
all Tri-Dam employees.
5. Discussion and possible action to approve the Associated California Water Agencies Annual 2024
Membership Dues.
6.  Discussion and possible action to extend the Independent Audit Services for years ending 2023
and 2024 - C.J. Brown & Company, CPAs.
7. Discussion and possible action to approve the replacement and modernization of our Control Network
infrastructure and to approve a capital budget adjustment.
8.  Discussion and possible action to approve TCG Technical Advisor for Tulloch Unit 1 and Unit 2
Turbine Guide Bearing inspection.
9.  Discussion and possible action to approve the replacement of the Tulloch powerhouse control
room HVAC system and to approve a capital budget adjustment.
10. Discussion and possible action to authorize General Manager to award a bid for trunnion pin
replacement for spillway gate #1 at Beardsley and to approve a capital budget adjustment.
11. Discussion and possible action to award contract for the Hells Half Acre Road Repair Project.
12. Discussion and consideration of the claim submitted by Coren & Coren on behalf of Vera
Whittenburg. This item will be taken after closed session.
DISCUSSION ITEMS 13- 15
13. 2023 IBEW Incentive Program
14. 2024 Draft Budget
15. Canyon Tunnel Update
COMMUNICATIONS ITEMS16-19
16. Staff reports as follows:
a. General Manager Report
b. Operations Report
c. Maintenance Report
d. Compliance Report
17. Generation Report



18. Fisheries studies on the Lower Stanislaus River

19. Directors’ Comments

CLOSED SESSION ITEM 20

20. a.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Government Code 8§ 54956.9(d)(1)

1. SanJoaquin Tributaries Authority, et al v. California State Water Resources Control Board
County of Sacramento Superior Court
Case No. JCCP 5013

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of Litigation

Government Code §54956.9(d)(4)

One (2) cases

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation

Government Code §854956.9(d)(2)

One (1) case

CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Government Code §54656.8

Property: Canyon Tunnel

Agency Negotiator: SSJID General Manager

Negotiating Parties: Mangante, Rancheria Del Rio Estanislaus, LLC
Under Negotiation: Price and Terms of Payment of Sale

PUBLIC EMPLOYMENT
Government Code §54957(b)
Represented and Unrepresented Employees

ADJOURNMENT ITEM 21

21.  Adjourn to the next regularly scheduled meeting



BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Genna Modrell

SUBJECT: Tri-Dam Project October 2023 Minutes

RECOMMENDED ACTION: Review and possible approval of October 19, 2023 Minutes

BACKGROUND AND/OR HISTORY:

Draft minutes attached.

FISCAL IMPACT: None

ATTACHMENTS: Draft minutes attached.

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)




TRI-DAM PROJECT
MINUTES OF THE JOINT BOARD
OF DIRECTORS REGULAR MEETING

October 19, 2023
Manteca, California

The Joint Boards of Directors of the Oakdale Irrigation District and the South San Joaquin Irrigation District
met in joint session at the office of South San Joaquin Irrigation District in Manteca, California, on the
above date for the purpose of conducting business of the Tri-Dam Project, pursuant to the resolution
adopted by each of the respective Districts on July 29, 1955.
President Weststeyn called the meeting to order at 9:00 a.m.

OID DIRECTORS SSJID DIRECTORS

DIRECTORS PRESENT:

ED TOBIAS GLENN SPYKSMA
LINDA SANTOS MIKE WESTSTEYN
HERMAN DOORNENBAL DAVID ROOS

BRAD DEBOER JOHN HOLBROOK

Also Present:

Summer Nicotero, General Manager, Tri-Dam Project; Sharon Cisneros, Chief Financial Officer, Oakdale
Irrigation District; Genna Modrell, Finance Asst., Tri-Dam Project; Peter Rietkerk, General Manager,
SSJID; Mia Brown, Counsel, SSJID; Brandon Nakagawa, Water Resources Coordinator, SSJID; Sonya
Williams, Finance and Administration Manager, SSJID

PUBLIC COMMENT
No public comment.
CONSENT CALENDAR

ITEM #1  Approve the regular board meeting minutes of September 21, 2023.
ITEM #2  Approve the Financial Statements of the eight months ending August 31, 2023.
ITEM #3  Approve the September statement of obligations.

Director DeBoer moved to approve items 1,2,3 as presented. Director Spyksma seconded the motion.

The motion passed by the following roll call vote:

AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Orvis, Kamper

ACTION CALENDAR
ITEM #4 Discussion and possible action to authorize the General Manager to execute the Special

District Risk Management Authority (SDRMA) 2023/2024 workers compensation coverage policy
including Resolutions TDP 2023-09 and 2023-10.

Page 1
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Director Tobias moved to approve as presented and with the condition the General Manager determine
fiscal benefit regarding cancellation of the State Fund Insurance policy. Director Holbrook seconded the
motion.

The motion passed by the following roll call vote:

AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Orvis, Kamper

ITEM #5 Discussion and possible action to authorize the General Manager to execute Professional
Services Agreement with Liebert Cassidy Whitmore, a Labor Negotiator, for IBEW Contract
Negotiations.

Director Santos moved to approve Liebert Cassidy Whitmore as presented. Director Roos seconded the
motion.

The motion passed by the following roll call vote:

AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Orvis, Kamper

ITEM #6 Discussion and possible action regarding TDP 2023-11 Surplus Property.

Director Holbrook moved to approve the surplus property and Resolution TDP 2023-11 and strike is not
California Air Resource Board compliant portion. Director Santos seconded the motion.

The motion passed by the following roll call vote:

AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Orvis, Kamper

ITEM #7 Discussion and possible action to authorize the General Manager to execute Professional
Services Agreement for Tulloch Stability Analysis — HDR Inc.

Director Spyksma moved to approve as presented. Director Doornenbal seconded the motion.

The motion passed by the following roll call vote:

AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Orvis, Kamper

ITEM #8 Discussion and possible action to approve the Beardsley Collection Agreement with the
US Forest Service.

Director Santos moved to approve $160,584 as presented. Director Roos seconded the motion.

The motion passed by the following roll call vote:
AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None
ABSTAINING: None
ABSENT: Orvis, Kamper
Page 2
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ITEM #9 Discussion and possible action to award contract for the FEMA Rockslide Removal
Project.

Director DeBoer moved to approve Njirich & Sons, Inc. as presented, authorize the General Manager to
execute a construction contract and any associated documents related to the completion of this work and
a budget adjustment of $440,000. Director Holbrook seconded the motion.

The motion passed by the following roll call vote:
AYES: DeBoer, Doornenbal, Santos, Tobias, Holbrook, Roos, Spyksma, Weststeyn
NOES: None

ABSTAINING: None
ABSENT: Orvis, Kamper

Item #10 Discussion and possible action to award contract for the Road Repairs FEMA Sites 1, 2,
3, and 6. This item will be hand carried.

Director Doornenbal moved to approve Sierra Mountain Construction, Inc. as presented, authorize the
General Manager to execute a construction contract and any associated documents related to the
completion of this work and a budget adjustment of $526,000. Director Spyksma seconded the motion.
COMMUNICATIONS

ITEM #11 Staff Reports:
A. General Manager, Summer Nicotero
¢ Summer Nicotero provided a summary of her report.

B. Interim Operations Supervisor, Brett Gordon
¢ Nothing to add.

C. Interim Maintenance Supervisor, Daniel Hogue
¢ Nothing to add.

ITEM #12 Generation Report
No report.

ITEM #13 Fisheries Studies on the Lower Stanislaus River
No report.

ITEM #14 Directors Comments
Director Roos, Tobias and Weststeyn thanked Summer, Sharon and staff for their efforts.

President Weststeyn recessed to the Tri-Dam Power Authority Board of Commissioners meeting at
9:51 a.m.

The Tri-Dam Project meeting resumed at 9:55 a.m. after the Tri-Dam Power Authority meeting adjourned.

President Weststeyn announced before closed session that the following items would be discussed.
The Board took a brief recess at 9:55 a.m. and convened to Closed Session at 10:11 a.m.

ITEM #19 Closed Session
11. a. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
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Government Code 8§ 54956.9(d)(1)

1. San Joaquin Tributaries Authority, et al v. California State Water Resources Control Board
County of Sacramento Superior Court
Case No. JCCP 5013

b. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation
Government Code § 54956.9(d)(2)
One (1) case

c. PUBLIC EMPLOYMENT
Government Code 8 54957(b)
Represented and Unrepresented Employees

At the hour of 11:51 a.m., the Board reconvened to open session.

Disclosure of reportable actions taken in Closed Session, pursuant to Government Code
Section 54957.1: There were no reportable actions taken in closed session.

ADJOURNMENT
President Weststeyn adjourned the meeting at 11:52 a.m.

The next regular board meeting is scheduled for November 16, 2023, at the offices of Oakdale Irrigation
District beginning at 9:00 a.m.

ATTEST:

Summer Nicotero, Secretary
Tri-Dam Project

Page 4
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BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Sharon Cisneros

SUBJECT: Tri-Dam Project Financial Statements for the Nine Months ending September 30,
2023

RECOMMENDED ACTION: Approve the Financial Statements for the Nine Months ending
September 30, 2023.

BACKGROUND AND/OR HISTORY:

As of the financial statement date of September 30, 2023, the Tri-Dam Project (TDP) cash and
investments increased by $6.9M combined primarily due to the increase in power sales offset by the
reduction in other revenue, an increase in capital expenditures, and an increase in mid-year
distributions made in 2023 when compared to 2022.

TDP has realized 161.2% of its year-to-date budgeted operating revenues for 2023, and utilized 59.2%
of its budgeted operating expenses.

Further details are available in the attachments.

FISCAL IMPACT: none

ATTACHMENTS: Financial Statements 9/30/2023 (unaudited)

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)
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13
14
15
16
17
18
19

20
21
22
23
24

25

Assets

Cash

Investment Securities & Money Market

Accounts Receivable

Due from Tri-Dam Power Authority

Prepaid Expenses

Capital Assets

Accumulated Depreciation

Intangible Assets

Accumulated Amortization - Intangibles

Deferred Outflows - Pension Related
Total Assets & Deferred Outflows

Liabilities

Accounts Payable

Unearned Revenue

Deposits

Other Current Liabilities

Long-Term Liabilities

Net Pension Liability

Deferred Inflows - Pension & Leases
Total Liabilities & Deferred Inflows

Net Position
Net Position - Beginning of Year
Distributions
YTD Net Revenues
Total Net Position

Total Liabilities and Net Position

Tri-Dam Project

Statement of Net Position
September 30, 2023 and 2022

(unaudited)

2023 2022
$ 17,605,221 $ 10,342,490
14,158,346 14,533,702
5,745,389 2,500,379
492,215 291,386
694,507 446,594
117,639,309 112,084,762
(57,797,447) (55,713,517)
8,213,938 8,213,938
(3,032,938) (2,799,406)
2,064,993 610,452
105,783,533 90,510,780
6,226 35,875
- 28,500
68,000 80,000
317,324 172,726
606,142 1,545,280
3,635,864 459,338
838,658 547,447
5,472,214 2,869,166
89,023,629 90,868,089
(24,740,000) (19,700,000)
36,027,690 16,473,525
100,311,319 87,641,614
$ 105,783,533 $ 90,510,780
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18
19
20
21
22
23
24
25
26
27

Operating Revenues
Power Sales
Headwater Benefit
Total Operating Revenues

Operating Expenses
Salaries and Wages
Benefits and Overhead
Operations
Maintenance
General & Administrative
Depreciation & Amortization
Total Operating Expenses

Net Income From Operations

Nonoperating Revenues (Expenses)
Investment Earnings (Expenses)
Lawsuit Settlement Proceeds
Water Sales
Rental Income
Gain/(Loss) on Asset Disposal
Reimbursements/Govt Entities
Other Nonoperating Revenue
Total Nonoperating Revenues (Expenses)

Net Revenues

Tri-Dam Project

Statement of Revenues and Expenses
Month to Date for September 30, 2023

MTD MTD MTD Budget Budget Prior Year Prior Year Prior Year
Budget Actual Variance Variance % Actual Variance Variance %
$ 2,166,667 $ 5,429,368 $ 3,262,701 150.6% $ 1,536,662 $ 3,892,706 253.3%
30,000.00 30,000 - 0.0% 30,000 - 0.0%
2,196,667 5,459,368 3,262,701 148.5% 1,566,662 3,892,706 248%
224,008 129,722 (94,286) -42.1% 256,675 (126,953) -49.5%
148,658 110,057 (38,601) -26.0% 205,199 (95,142) -46.4%
86,458 32,543 (53,915) -62.4% 25,583 6,960 27.2%
139,157 38,633 (100,524) -72.2% 49,575 (10,942) -22.1%
265,892 108,693 (157,199) -59.1% 202,182 (93,489) -46.2%
187,500 187,468 (32) 0.0% 179,331 8,137 4.5%
1,051,673 607,116 (444,557) -42.3% 918,545 (311,429) -34%
1,144,993 4,852,252 3,707,259 323.8% 648,117 4,204,135 648.7%
11,083 71,327 60,244 543.6% (124,955) 196,282 -157.1%

- - 0.0% - 0.0%
16,667 50,000 33,333 200.0% 41,500 8,500 20.5%
8,167 329 (7,838) -96.0% 319 10 3.1%

- 140 140 0.0% 140 0.0%
20,000 79,060 59,060 295.3% 24,500 54,560 222.7%
2,000 6,017 4,017 200.9% 2,290 3,727 162.8%
57,917 206,873 148,956 257.2% (56,346) 263,219 -467%

$ 1,202910 §$ 5,059,125 $ 3,856,215 321% $ 591,771 $ 4,467,354 754.9%
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Operating Revenues

Power Sales
Headwater Benefit

Total Operating Revenues

Operating Expenses
Salaries and Wages
Benefits and Overhead

Operations
Maintenance

General & Administrative
Depreciation & Amortization
Total Operating Expenses

Net Income From Operations
Nonoperating Revenues (Expenses)

Investment Earnings (Losses)
Lawsuit Settlement Proceeds

Water Sales
Rental Income

Gain/(Loss) on Asset Disposal
Reimbursements/Govt Entities

Other Nonoperating Revenue

Total Nonoperating Revenues (Expenses)

Net Revenues

Tri-Dam Project
Statement of Revenues and Expenses

Year to Date for the Period Ending September 30, 2023

YTD YTD YTD Budget Budget Prior Year Prior Year Prior Year

Budget Actual Variance Variance % Actual Variance Variance %
$ 19,500,000 $ 42,230,353 $ 22,730,353 116.6% $ 24,550,099 $ 17,680,254 72.0%
270,000 270,000 - 0.0% 267,598 2,402 0.9%
19,770,000 42,500,353 22,730,353 115.0% 24,817,697 17,682,656 1%
2,016,075 1,502,374 (513,701) -25.5% 1,643,482 (141,108) -8.6%
1,337,925 1,225,546 (112,379) -8.4% 2,274,100 (1,048,554) -46.1%
778,125 732,058 (46,067) -5.9% 182,177 549,881 301.8%
1,252,410 488,878 (763,532) -61.0% 428,931 59,947 14.0%
2,393,025 1,837,331 (555,694) -23.2% 2,808,698 (971,367) -34.6%
1,687,500 1,687,212 (288) 0.0% 1,622,833 64,379 4.0%
9,465,060 7,473,399 (1,991,661) -21.0% 8,960,221 (1,486,822) -17%
10,304,940 35,026,954 24,722,014 239.9% 15,857,476 19,169,478 120.9%
99,750 486,417 386,667 387.6% (235,921) 722,338 -306.2%

- - - 0.0% 2,150,500 (2,150,500)

150,000 150,000 - 0.0% 124,500 25,500 20.5%
73,500 94,818 21,318 29.0% 60,856 33,962 55.8%
- 51,437 51,437 0.0% 22,703 28,734 126.6%
180,000 189,700 9,700 5.4% 167,640 22,060 13.2%
18,000 28,364 10,364 57.6% 28,388 (24) -0.1%
521,250 1,000,736 479,486 92.0% 2,318,666 (1,317,930) -57%
$ 10,826,190 $ 36,027,690 $ 25,201,500 233% $ 18,176,142 $ 17,851,548 98.2%




Tri-Dam Project
Capital Expenditures
2023 Amended Budget

2023 Amended| 2023 Actual Remaining
Expenditure Budget Expenditures Budget
Spare SS Transformer 480V-240V 5,000 5,000
Beardsley water tank 100,000 21,230 78,770
Equipment-Milling Machine 30,000 14,557 15,443
Equipment-Trucks (4) - 1 tons 495,000 392,128 102,872
Equipment-Replacement GM Vehicle 65,000 65,000 -
Upgrade SCADA RTU / RTAC/ RTU Migration 170,000 23,833 146,167
Goodwin Upgrade SCADA RTU / RTAC 25,000 25,000
Blk Crk Gate & Pole replacement 7,500 22,200 (14,700)
Beardsley Dam Gate 1 Trunnion Pin Repair 100,000 100,000
Division Tower and Comm site install 400,000 - 400,000
O'Byrnes (Tulloch) Recreation Site 100,000 123,358 (23,358)
Tulloch skimmer Gate actuator 35,000 35,000
Tulloch Shoreline Erosion Project- Site #3 500,000 500,000
Tulloch Spillway 362,165 82,783 279,382
Tulloch Barge Removal 100,000 100,000
Electric Operators for shop doors 10,000 10,000
Donnells Solar Power 88,000 88,000
EGEN Replacement-Donnells 45,000 29,387 15,613
Beardsley Meters Upgrade 40,000 40,000
Tulloch Meters Upgrade 40,000 40,000
EGEN Replacement 30,000 30,000
Crane Scale-SF6Gas (Digital Dynamometer) 6,800 7,133 (333)
Equipment-Boat Motor-DDM 5,000 5,000
Equipment- Forklift for Strawberry 40,000 36,258 3,742
Equipment- Truck Replc F450 Intl Dump Truck 120,000 120,000
Donnells Gov. Upgrade to new Hardware 10,000 61 9,939
GM House Deck, Flooring and Exterior Improvements 20,000 57,873 (37,873)
Gov. Modernization change to Woodward 10,000 1,871 8,129
Mt. Liz Microwave Upgrade ( Mt Liz to Division Radio) - -
Donnells Log Booms 25,000 18,313 6,687
Cyberlock Project 50,000 106,272 (56,272)
Sonora Office Project (Purchase, Design & build) 125,000 1,320,309 (1,195,309)
Lowe Boat Motor Replacement 11,191 - 11,191
Spare MCC Beardsley, Donnells & Tulloch 21,038 (21,038)
4N88 Site 1- Rock Slide (FEMA Project) - 51,524 (51,524)
5N02 Site 4 (FEMA Project) 1,106 (1,106)
5N09X Site 5 (FEMA Project) 38,662 (38,662)
5N09X Site 6 (FEMA Project) 662 (662)
Generator Building 30,623 (30,623)

3,170,656 2,466,181 704,475




BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Genna Modrell

SUBJECT: Tri-Dam Project October Statement of Obligations

RECOMMENDED ACTION: Recommend Approval of October Statement of Obligations

BACKGROUND AND/OR HISTORY:

Submitted for approval is the October Statement of Obligations for Tri-Dam Project.

FISCAL IMPACT: See Attachments

ATTACHMENTS: Tri-Dam Project Statement of Obligations

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)




Tri-Dam Project

Statement
of
Obligations

Period Covered

October 1, 2023 to October 31, 2023



TRI-DAM PROJECT

STATEMENT OF OBLIGATIONS
Period Covered
October 1, 2023 to October 31, 2023

One-Half Oakdale Irrigation District $ 471,705.26
One-Half South San Joaquin Irrigation Distict $ 471,705.26
Total Obligations $ 943,410.52

CERTIFICATION

OAKDALE IRRIGATION DISTRICT

Thomas D. Orvis

Ed Tobias

Linda Santos

Herman Doornenbal

Brad DeBoer

SOUTH SAN JOAQUIN IRRIGATION DISTRICT

John Holbrook

Dave Kamper

David Roos

Glenn Spyksma

Mike Weststeyn

Each of the undersigned certifies that he is President or Secretary of his respective District;
That the amounts designated above have been properly incurred as an obligation of the Tri-Dam Project; that
checks for payment of said amounts have been drawn on a Tri-Dam Project account at Oak Valley Community

OAKDALE IRRIGATION DISTRICT

PRESIDENT,

Thomas D. Orvis

SECRETARY,

Bank, Sonora, California.

SOUTH SAN JOAQUIN IRRIGATION DISTRICT
PRESIDENT,

Scot A. Moody

Date

Mike Weststeyn

SECRETARY,

Peter M. Rietkerk Date



Tri Dam Project
Statement of Obligations

Period Covered
From To
October 1, 2023 to October 31, 2023

Vendor Check Register Report
(Please see attached Check Listing)

Payrolls - Net Charges

Pay Date Type
12-Oct-23 Payroll
26-Oct-23 Payroll

Total Net Payroll

Total Disbursements for the Period
District Portion~

Oakdale Irrigation District

South San Joaquin Irrigation District

Total Districts

No. Chks.

99

Payroll Amount

$ 104,111.22
$ 134,133.97
$ 238,245.19

Amount

705165.33

238,245.19

943,410.52

471,705.26
471,705.26

943,410.52




Project

October Checks

Check  Vendor

Number No

ACH 10183

ACH 10663

ACH 10811

ACH 10812

ACH 10813

ACH 10815

ACH 10991

ACH 11086

ACH 11435

ACH 10183

ACH 10811

ACH 10812

ACH 10815
130364 10013
130365 10648
130366 11475
130367 11457
130368 10068
130369 11496
130370 11093
130371 11378
130372 10184
130373 10935
130374 10227
130375 11048
130376 10288
130377 10300
130378 10520
130379 10333
130380 10938
130381 11238
130382 10439
130383 11494
130384 10466
130385 11343
130386 10514
130387 10168
130388 10535
130389 11493
130390 11461
130391 10892
130392 10845
130393 10933
130394 10641
130395 11005
130396 11473
130397 10679
130398 10749
130399 10425
130400 10866
130401 10084
130402 10151
130403 11010

Vendor Name

Cal PERS S457 Plan

Standard Insurance Co.

IBEW

Nationwide Retirement Solution

ACWA Joint Powers Insurance Authority

Cal PERS System

State Compensation Insurance Fund
Benefit Resource, LLC

VISA

Cal PERS S457 Plan

IBEW

Nationwide Retirement Solution
Cal PERS System

Acme Rigging and Supply Co. Inc.
Adventist Health Sonora HBOC
Alley Tree & Landscape

AT&T - CalNet

AT&T Corp - Data Link

Jeffery & Denise Bouillerce

Justin Calbert

California Utilities Emergency Assn.
Clark Pest Control of Stockton Inc.
Data Path, Inc.

Del Oro Water Co. Inc.

Fastenal (Vending)

Fastenal Co.

Frasco Profiles

Paradise Point Engine & Boat Repair
Grainger Inc. W. W.

Great America Financial Svcs.

Herc Rentals

McMaster-Carr Supply Co.

Megger Systems and Services, Inc.

Check Date

10/02/2023
10/02/2023
10/02/2023
10/02/2023
10/02/2023
10/02/2023
10/04/2023
10/04/2023
10/26/2023
10/16/2023
10/16/2023
10/16/2023
10/16/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023

Mountain Oasis Water Systems & Btl Co L 10/04/2023

Tim O'Laughlin, PLC

Pacific Gas & Electric Co.

Petty Cash

Pitney Bowes GFS LLC

Dave & Jamie Rebagliati

SGS North America OCM
Siemens Industry, Inc.

Sierra Office Supply & Printing
Smile Business Products

Sonora Airco Gas & Gear
Sonora Lumber Company
Staples

Stiles Truck Body & Equip. Inc.
UPS

Susan Zanker

AT&T Teleconference Services
Banks Glass

Calaveras Co Treas & Tax Collector
Calaveras County Water District

10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/04/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023

Description

EE Retirement Plan
Long/Short Term Disability
EE Union Dues
EE Retirement Plan
Health Benefits
EE/ER Retirement Plan
Worker's Comp. Deposit

Training, travel/lodging @ Shoreline, safety equip., leaf blowers, rental ca

EE Retirement Plan
EE Union Dues
EE Retirement Plan
EE/ER Retirement Plan
Chains for Fleet
Pre-employment testing and pysicals

Landscaping/Janitorial for Tulloch - Sept 2023, Landscaping New Bldg

Tulloch Performance Deposit Refund
Employee Travel Reimbursement

Monthly Service Agreement

Pontoon Engine Repair

Equipment rental for Beardsley Water Tank roof installation

Legal Fees
Utilities

Tulloch Performance Deposit Refund

Annual Licensing and Support Agreement

Knapheide Service Body

Employee Travel Reimbursement

Property taxes for 2023/2024

Amount

1,743.41
1,196.02
1,264.66
3,487.92
49,932.29
18,853.72
2,281.74
150.00
5,553.79
1,743.41
1,264.66
3,519.02
18,881.17
20,634.89
1,337.00
7,090.00
226.99
296.62
3,000.00
439.00
500.00
342.00
3,208.75
761.72
128.57
101.08
126.53
1,550.84
149.98
290.46
3,754.26
37.69
306.50
246.00
5,075.00
7,851.46
85.63
237.96
3,000.00
210.00
23,500.00
47.35
187.64
75.40
177.32
416.64
22,454.81
107.15
94.22
21.25
70.83
13,678.68
339.56



130404 10154
130405 10294
130406 10333
130407 11049
130408 10879
130409 10439
130410 10500
130411 10513
130412 11439
130413 11414
130414

130415 10641
130416 10649
130417 10870
130418 10735
130419 10749
130420 10776
130421 11418
130422 10013
130423 11240
130424 11457
130425 10184
130426 10245
130427 10250
130428 11048
130429 10288
130430 10955
130431 10333
130432 11049
130433 10428
130434 10439
130435 10466
130436 11011
130437 11438
130438 11472
130439 10514
130440 10536
130441 11497
130442 11498
130443 11404
130444 10618
130445 10632
130446 10735
130447 10749
130448 11261
130449 10954

Calaveras Telephone Co.
FISHBIO Environmental, LLC
Grainger Inc. W. W.

Hunt & Sons, Inc.

Lowe's

McMaster-Carr Supply Co.
OID ~ Routine

Pacific Gas & Elec - Non Util
Prime Auto Glass

Provost & Pritchard

VOID

Sonora Airco Gas & Gear
Sonora Rentals & Sales
Trinity Tool Company
Tuolumne Co. Tax Collector
UPS

Waste Mgmt of Cal Sierra Inc.
ABC Supply Co. Inc.

Acme Rigging and Supply Co. Inc.

Arnett Industries, LLC
AT&T - CalNet

Clark Pest Control of Stockton Inc.

Doherty Tire of Sonora Inc.
Downey Brand Attorneys LLP.
Fastenal (Vending)

Fastenal Co.

Brett Gordon

Grainger Inc. W. W.

Hunt & Sons, Inc.

MCI

McMaster-Carr Supply Co.

10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023

10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/17/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023

Mountain Oasis Water Systems & Btl Co L 10/25/2023

Pacific Gas & Electric

Pacific Gas & Electric

Pacific Gas & Electric

Pacific Gas & Electric Co.
Pitney Bowes Purchase Power Inc.
Roseville Chevrolet

Get Loaded Catering Co.
Siemens Industry, Inc.

Sierra Motors

Slakey Brothers Inc.

Tuolumne Co. Tax Collector
UPS

Wallace Plumbing & Backflow
YSI Incorporated

10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023
10/25/2023

Fish studies

Fuel

Admin / Finance Services

Windshield for 23-1, Dump Truck
FEMA Ph 1, 2, 4, Tulloch Spillway Ph 2, Admin/Bid support
VOID

Property taxes for 2023/2024

Materials for Equipment Bldg
Chains for Fleet

M/S tires for fleet vehicles
Tulloch Litigation

Employee Travel Reimbursement

Fuel

Utilities

Utilities
Ford 5500 HD & Plow blade

SCADA Components and Configuration

Property taxes for 2023/2024

Repair and update Data Logger for Beardsley

116.85
55,640.00
829.10
12,714.02
41.99
517.86
9,797.37
168.28
1,936.58
29,557.53
0.00
12.81
328.20
58.25
1,315.80
11.69
428.73
4,416.88
29,798.90
996.03
236.63
220.00
6,307.27
4,259.00
196.46
10.71
479.83
33.81
7,889.01
28.18
932.71
239.75
3,704.30
20.83
390.65
6,463.92
201.00
119,520.27
480.00
164,261.74
500.08
683.18
5,565.53
64.79
65.00
1,692.22

Report Total: $ 705,165.33



BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Summer Nicotero

SUBJECT: Year-End Staff Appreciation

RECOMMENDED ACTION: Discussion and possible action to approve paid time off between
Christmas and New Year’s Day for all Tri-Dam employees

BACKGROUND AND/OR HISTORY:

In previous years, the Board has shown appreciation to Tri-Dam staff by providing additional paid time
off between Christmas and New Year's Day. This year the Tri Dam team has pulled together and
fulfilled their commitment to safe and smooth operations despite several setbacks.

The General Manager recommends providing paid time off for the work days in between Christmas and
New Year’s Day for all Tri-Dam employees. If an employee is unable to take the time off due to their

position requirements, such as a shift operator, they have until March 31, 2024 to use the time. If not
used by that date, it will roll over into their vacation accrual balance to use at a later date.

FISCAL IMPACT: None

ATTACHMENTS: None

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)




BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Summer Nicotero

SUBJECT: ACWA 2024 Membership Dues

RECOMMENDED ACTION: Discussion and possible action to approve the 2024 ACWA membership
dues

BACKGROUND AND/OR HISTORY:

The Association of California Water Agencies (ACWA) met in September of 2021 to approve a two-
year budget, with a rate increase of 3% from 2023 to 2024. These dues are based on operations and
maintenance expenses for its public agency members. Membership in ACWA allows Tri-Dam to enroll
in their insurance programs, training programs, and to benefit from active lobbying. This year’s annual
dues are $23,845.

FISCAL IMPACT: $23,845 to be paid in January 2024

ATTACHMENTS: ACWA Invoice
ACWA Memorandum

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Weststeyn (Yes/No) Spyksma
(Yes/No)




Bringing
Water
Together

ACWAZ

Association of California Water Agencnes

MEMORANDUM

TO: ACWA Public Water Agency Members
FROM: Dave Eggerton, Executive Director
DATE: October 3, 2023

SUBJECT: ACWA’s 2024 Membership Dues

At its meeting in September of 2021, the ACWA Board of Directors approved a two-year budget
for 2023 and 2024 that protects the financial and operational well-being of the Association while
strengthening the long-term health of the organization by paying down ACWA’s unfunded
pension liability. As we enter the second year of the current two-year budget, | am happy to
share that no additional increase is necessary above the 3% that was already approved for 2024.

With the Board’s leadership, ACWA is resourced to continue to deliver high-level, effective
services for our members, including strong advocacy in Sacramento and Washington D.C,, first-
class conferences, timely information and communication tools, as well as many other
important services. ACWA'’s financial strategy is guided by our 2020-'24 Five-Year Strategic Plan.
The general approach of this strategy is to maintain modest dues increases each year to pay
down unfunded liabilities and reduce the need for dramatic increases in membership dues in
the future. This budget keeps us on course to strengthen ACWA'’s long-term financial health.

ACWA'’s dues are based on the operations and maintenance (O&M) expenses for individual
public agency members, which vary from year to year. If there was an increase or decrease
in your agency’s O&M expenses, your dues may be adjusted based on that change. If you
have questions related to your agency’s dues calculation, please contact ACWA
Accountant Steven Carr at (916) 669-2443 or stevenc@acwa.com.

To view ACWA'’s full 2024 dues schedule, please visit www.acwa.com.

We value your participation in ACWA and thank you for your membership. ACWA’s voice and
influence is enhanced with each and every member. Your dues contribution allows ACWA to
provide high-quality benefits and services, such as:

e Astatewide voice on behalf of California water agencies on key state and federal
legislative and regulatory water issues.

e Advocacy to protect and strengthen California’s water rights system to support a
sustainable and reliable water supply for Californians.

SACRAMENTO 980 9th Street, Suite 1000, Sacramento, CA 95814 « (916) 441-4545
WASHINGTON, D.C. 400 North Capitol Street NW, Suite 357, Washington, DC 20001 - (202) 434-4760

www.acwa.com



ACWA

Association of California Water Agencies ™

TRI-DAM PROJECT

Date: October 4, 2023
Tri-Dam Project

P.O.Box 1158
Pinecrest, CA 95364

2024 Annual Agency Dues $23,845.00

Total Amount Due $23,845.00

Thank you for your continued support with ACWA. Please remit payment by January 31, 2024.
ACH Payment Information: Wells Fargo Bank

Routing #: 121042882

Checking Acct #: 6071344052

FHRAEEXMEMBERSHIP DUES*******MEMBERSHIP DUES** %% %%

980 Sth Street, Suite 1000, Sacramento, CA 95814 « (916) 441-4545
400 North Capitol Street NW, Suite 357, Washington, DC 20001 - (202) 434-4760



Association of California Water Agencies
2024 Member Dues Calculation

Date: October 4, 2023

Name: Tri-Dam Project

(1) Operating Expenses $11,781,607.00

(2) All Other Expenses

(3) Total Expenses | $11,781,607.00

<<< LESS >>>

(4) Purchased Power

(5) Water Purchases

(6) Groundwater Replenishment

(7) Depreciation $2,311,240.00

(8) Fixed Assets

(9) Total Adjusted Expenses | $9,470,367.00
<<< LESS >>>
(10) Pumping
(11) Total Expenses Adjusted For Pumping | $9,470,367.00 |
(12) Line 11 times 2 $18,940,734.00
(13) Dues O&M (lessor of line 9 or 12) | $9,470,367.00 |
DUES AMOUNT | $23,845.00 |

**% THIS IS NOT A BILL — PLEASE DO NOT PAY FROM THIS WORKSHEET ***



BOARD AGENDA REPORT

Date: November 16, 2023
Staff: Sharon Cisneros

SUBJECT: Independent Financial Auditing Services

RECOMMENDED ACTION: Award of contract for independent financial auditing services to
CJ Brown & Company CPAs for fiscal years 2023 and 2024 and
authorize the General Manager to execute the contract

BACKGROUND AND/OR HISTORY:

CJ Brown & Company CPAs (Brown CPAs) has provided independent audit services for the three-
year period for 2020 through 2022 for both Tri-Dam Project and Tri-Dam Power Authority. Due to the
vacancy in the Finance Manager position, staff is requesting an extension of the current contract for
an additional two years to provide continuity during the transition period.

Staff recommends that Brown CPAs be awarded a two-year contract to perform financial audit services
for Tri-Dam Project and Tri-Dam Power Authority for the years ending December 31, 2023 and 2024.

The alternative to extending the current contract would be to direct staff to do a Request for Proposal
to seek the lowest responsive and responsible bid for audit services for the next three years.

FISCAL IMPACT: Not to Exceed Amount:

Project $27,620
Authority 19,340
Total for Two Years $46,960

ATTACHMENTS:

> Professional Services Agreement

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)

Action(s) to be taken:
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666600 C.J. Brown & Company CPAs  cwresofice

10805 Holder Street, Suite 150

An Accountancy Corporation Cypress, California 90630
(657) 214-2307

Riverside Office:

5051 Canyon Crest Drive, Suite 203
Riverside, California 92507

(657) 214-2307

Christopher J. Brown, CPA, CGMA
Jonathan Abadesco, CPA
Jeffrey Palmer

October 17, 2023

Ms. Sharon Cisneros, CPA, Finance Manager
Tri-Dam Project/Tri-Dam Power Authority
31885 Old Strawberry Road

Strawberry, CA 95375

Re: Request for Proposal for Independent Audit Services
Dear Ms. Cisneros:

Based on our understanding of the Tri-Dam Project (Project) and the Tri-Dam Power Authority
(Authority) requirements, our fee for audit services at our discounted rates for the year ended December
31, 2023 is $13,620 and $9,535, respectively. The fee is based on our understanding of the Project’s and
the Authority’s audit requirements.

Assuming there is no substantial change in the Project’s activities and operations, our fee for audit
services for the years ended December 31, 2024, would be $14,000; and assuming there is no substantial
change in the Authority’s activities and operations, our fee for audit services for the years ended
December 31, 2024 would be $9,805.

Our estimate for out-of-pocket expenses is a separate estimate and may not be utilized in total to the
amount estimated. The components of this audit services fee proposal and out-of-pocket costs for the
years ended December 31, 2023 and 2024, are itemized in the attached Exhibits.

Our not-to-exceed fee proposal is contingent upon our understanding of your requirements and the
assistance we require as noted in our original audit technical proposal. Additional services not included
in this proposal will be based on our discounted billing rates based on the level of experience required.
We would execute a separate contract for these services, if they are requested by the Project and the
Authority.

I am authorized to make representations for C.J. Brown & Company, CPAs — An Accountancy
Corporation and am duly authorized to sign a contract with the Tri-Dam Project and the Tri-Dam Power
Authority.

s
( /WQ/KWL October 17, 2023

Christopher J. Brown, CPA, CGMA Date




Exhibit I — Proposed Hours and Our Fees

Proposed Hours and Our Fees

We anticipate that, for the years ending December 31, 2023 and 2024, the audits of the Project and the
Authority will approximate 120 and 70 hours, respectively. These hours, by major area, are summarized
as follows:

TRI-DAM PROJECT

Manager/ Senior/

Audit Steps Partner Supervisor Staff Total
Planning 2 3 12 17
Internal Control Testwork 2 3 16 21
Substantive Testwork 4 6 32 42
Financial Reporting 12 8 20 40

Total 20 20 80 120

TRI-DAM POWER AUTHORITY

Manager/ Senior/

Audit Steps Partner Supervisor Staff Total
Planning 2 2 6 10
Internal Control Testwork 2 2 8 12
Substantive Testwork 4 3 16 23
Financial Reporting 7 8 10 25

Total 15 15 40 70

As shown above, we expect approximately 33% to 43% of engagement hours to come from the Partners
and Managers assigned to the Project and the Authority.

Working on the premise that we will be provided with a year-end trial balance, along with an audit
package of reconciled balances and supporting schedules of all balance sheet accounts, we expect to
perform the audit of the Project and the Authority at fees as stated in the attached Schedule of
Professional Fees on Page 3 for the years ending December 31, 2023 and 2024.

Our fees are based on the product of the time spent on the engagement and the billing rates of the
individuals assigned, plus out-of-pocket costs (such as, report reproductions, typing, postage, travel,
copies, telephone, etc.). We will obtain the assistance of the Project’s and the Authority’s personnel to
the extent possible and otherwise endeavor to keep these charges to a minimum. We will submit progress
billings monthly to your office as our work progresses, which will be due and payable thirty days from
the date of the invoice.

Tri-Dam Project/Tri-Dam Power Authority Page 1



Exhibit I — Proposed Hours and Our Fees, continued

Based upon the present size and scope of the activities of the Project and the Authority, we expect to
perform the services enumerated above at our discounted hourly rates. Our hourly rates vary according to
the degree of responsibility involved and the experience level of the personnel assigned to the audits. We
have provided a breakdown of our current hourly rates, which would apply to these engagements on the
attached Schedule of Professional Fees by Hours on Page 4 of this cost proposal.

We will maintain our work papers for at least five years and make them available to the Project, the
Authority, state agencies, the General Accounting Office, and other parties upon the direction of the
Project and the Authority.

We want the Board to understand that we will provide any assistance and answer any questions that the
Project’s and the Authority’s staff or members of the Board may have when they arise for the entire
duration of our contract. We find it important to stay abreast of the Project’s and the Authority’s
activities and accounting issues during the entire engagement.

We would like to thank you and the Board for the opportunity to submit a proposal for the auditing
services of the Project and the Authority. Because of our experience in special districts and our interest in
the Project and the Authority, we will provide you with assistance in your operations as well as meet the
audit needs of the organizations. Also, we will continually make recommendations on these and other
matters that come to our attention. We are proud of the professional services we provide and encourage
you to make inquiries to any of our clients about their satisfaction with our services and the quality of our
staff.

Tri-Dam Project/Tri-Dam Power Authority Page 2



Exhibit II — Schedule of Professional Fees

Total
State Maximum
Out-of-Pocket Total Controller's  (with Optional
Audit Fees Expenses Audit Fees Report Item, if any)
Year 2023
TRI-DAM PROJECT $ 12,620 1,000 13,620 - 13,620
TRI-DAM POWER AUTHORITY 7,785 1,000 8,785 750 9,535
Total 2023 20,405 2,000 22,405 750 23,155
Year 2024
TRI-DAM PROJECT 12,900 1,100 14,000 - 14,000
TRI-DAM POWER AUTHORITY 7,955 1,100 9,055 750 9,805
Total 2024 20,855 2,200 23,055 750 23,805
Total Contract $ 41,260 4,200 45,460 1,500 46,960

Please note that any additional services requested by the Project and the Authority during the audit
periods shall be negotiated at the stated hourly rates per year as noted in the following schedules per year.

See our estimate per engagement on the Schedule of Fees by Hours on the following page.

Tri-Dam Project/Tri-Dam Power Authority Page 3



Exhibit III — Schedule of Fees by Hours

CALENDER YEAR 2023 TRI-DAM PROJECT TRI-DAM POWER AUTHORITY
Hourly Hourly
Hours Rates Total Hours Rates Total
2023 Audit of:

Basic Financial Statements
Partner - Engagement 15 $ 15 § 2,325 10 $§ 15 8§ 1,550
Partner - Technical 5 155 775 5 155 775
Manager/Supervisor 20 140 2,800 15 140 2,100
Senior/Staff 80 84 6,720 40 84 3,360
Total Financial Statement Audit for 2023 120 12,620 70 7,785
Out-of-Pocket Expenses (Travel, Postage & Printing Costs) 1,000 1,000
Total Maximum for 2023 $ 13,620 $ 8,785

Additional Item Asked to be Priced by the Authority:

Preparation of the Authority's Annual State Controller's Report (SCR) NA $ 125 § - 6 $ 125 $ 750
Total Maximum with Additional Item for 2023 $ 13,620 $ 9,535
CALENDAR YEAR END 2024 TRI-DAM PROJECT TRI-DAM POWER AUTHORITY
Hourly Hourly
Hours Rates Total Hours Rates Total

2024 Audit of:
Basic Financial Statements

Partner - Engagement 15 $ 158 §$ 2,370 10 $ 158 $ 1,580
Partner - Technical 5 158 790 5 158 790
Manager/Supervisor 20 143 2,860 15 143 2,145
Senior/Staff 80 86 6,880 40 86 3,440
Total Financial Statement Audit for 2024 120 12,900 70 7,955
Out-of-Pocket Expenses (Travel, Postage & Printing Costs) 1,100 1,100
Total Audit Fees for 2024 $ 14,000 $ 9,055

Additional Item Asked to be Priced by the Authority:
Preparation of the Authority's Annual State Controller's Report (SCR) NA § 125 % - 6 $ 125 $ 750

Total Maximum with Additional Item for 2024 $ 14,000 $ 9,805

Tri-Dam Project/Tri-Dam Power Authority Page 4



CJ Brown & Company, CPAs November 16, 2023
Professional Services Agreement
2023-PSA-001

PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is effective as of November
16, 2023 (the “Effective Date”) by and between the Tri-Dam Project, a joint venture of the
Oakdale and South San Joaquin Irrigation Districts, irrigation districts governed by the
provisions of Division 11 of the California Water Code (collectively, “Client”); and CJ Brown &
Company, CPAs (“Consultant”).

In consideration of the promises herein and for other good and valuable consideration, the parties
hereto agree as follows:

1.

Services: Client and Consultant agree Consultant will perform the following general
services: Independent Audit Services for the years ending December 31, 2023 and 2024

Services to be provided by Consultant and other work to be performed by Consultant
(“Work”) are specifically described in the Scope of Work attached hereto as Exhibit A,
which is incorporated herein by this reference.

Consultant’s key personnel assigned to, and who shall be primarily responsible for carrying
out the Work, are as follows:

Name Classification/Position Project Role

Christopher J Brown Partner Supervision

Consultant may replace, substitute, reassign, or remove key personnel from the Work by
written approval of Client. However, where key personnel are unable to perform the Work
due to absence, leave, or termination of employment, Client approval shall not be required
but Consultant shall notify Client of the change.

Term of Agreement. This Agreement shall be effective immediately and shall remain in
effect unless amended pursuant to Section 18 or terminated pursuant to Section 19 herein.

Schedule for Performance. Consultant shall perform the Work as expeditiously as is
consistent with generally accepted standards of professional skill and care and the orderly
progress of work.

Compensation and Price Ceiling. The compensation to be paid by Client to Consultant for
the Work shall be on a time and materials basis in accordance with the Rate and Fee
Schedule attached hereto as Exhibit A. The Rate and Fee Schedule shall be effective for
the duration of performance of the Work, unless otherwise negotiated by the parties,

1of11




CJ Brown & Company, CPAs November 16, 2023
Professional Services Agreement
2023-PSA-001

approved by Client’s Board of Directors, and consented to in writing by Client as an
amendment to this Agreement.

Total compensation to Consultant for Work performed under this Agreement, including fees
and expenses, shall not exceed the total price ceiling of: $27,620 (Twenty-seven
Thousand six hundred and twenty dollars).

5. Invoicing and Payment. Consultant shall submit periodic invoices, not more frequently
than monthly, for the services rendered during the preceding period. All invoices are to be
sent to the Client’s Accounts Payable department with the project name listed on the
invoice, and must indicate the hours actually worked by each classification as well as all
other directly-related costs. Client shall approve or disapprove said invoice within ten (10)
days following receipt thereof, and shall pay, within thirty (30) days’ approval, all approved
invoices. Client reserves the right to withhold payment of disputed specific items and shall
give notice to the Consultant, pursuant to Section 6 herein, of all such disputed specific
items within ten (10) days following receipt of billing or invoices. The parties shall exercise
good faith and diligence in the resolution of any disputed invoiced amounts.

6. Notices. Any notices or other communications to be given to any party pursuant to this
Agreement shall be given by delivering same in writing to the parties at the addresses set
forth below:

“CLIENT” “CONSULTANT”

Tri-Dam Project CJ Brown & Company, CPAs
P.O. Box 1158 Attn: Christopher J Brown
Pinecrest, California 95364-0158 10805 Holder Street, Suite 150
Attn: Summer Nicotero, General Manager Cypress, CA 90630
Telephone: (209) 965-3996 Telephone: (657) 214-2307

With courtesy copies to:

Oakdale Irrigation District

1205 E. F Street

Oakdale, California 95361

Attn: Scot A. Moody, General Manager
Telephone: (209)847-0341

South San Joaquin Irrigation District
P.O. Box 747

Ripon, California 95366-0747

Attn: Peter M. Rietkerk, General Manager
Telephone: (209) 249-4600

Notice shall be deemed given when deposited into the United States mail, postage prepaid,
addressed to the parties at the addresses above. Nothing shall preclude the giving of personal
notice or notice by e-mail or facsimile machine provided, however, that notice by e-mail or
facsimile machine shall be followed by notice deposited into the United States mail as set forth
above.
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7. Independent Contractor: It is understood and agreed that Consultant is an independent
contractor and nothing in this Agreement should be construed to create a partnership, joint
venture, or employer-employee relationship:

a. Consultant, in the performance of its obligations under this Agreement, is subject to
the control or direction of Client as to the designation of tasks to be performed, and
the work to be accomplished but not the means, methods or sequence used by
Consultant for accomplishing the work. Client shall have the right to guide the
Consultant’s work efforts, but not direct the results nor the manner or the means by
which the work is performed.

b. If, in the performance of this Agreement, any third persons are employed by
Consultant, such persons shall be entirely and exclusively under the direction,
supervision, and control of Consultant. All terms of employment, including hours,
wages, working conditions, discipline, hiring, and discharging, or any other terms of
employment or requirements of law, shall be determined by Consultant.

c. Consultant and Consultant's employees are not authorized to act as agent for, or
make any representation, contract, or commitment on behalf of Client.

d. Consultant shall not be entitled to any benefits payable to employees of Client.

e. Client will not make any deductions or withholdings from the compensation payable
to Consultant under this Agreement, and will not withhold or make payments for
social security; make unemployment insurance or disability insurance contributions;
or obtain worker’s compensation insurance on Consultant’s behalf.

f. Consultant will be solely responsible for all tax returns and payments required to be
filed with or made to any federal, state or local tax authority with respect to
Consultant’s performance of services and receipt of fees under this Agreement.
Consultant agrees to accept exclusive liability for complying with all applicable state
and federal laws governing self-employed individuals, including obligations such as
payment of taxes, social security, disability and other contributions based on fees
paid to Consultant, its agents or employees under this Agreement. Consultant
hereby agrees to indemnify and defend Client against any and all such taxes or
contributions, including penalties and interest.

g. Consultant hereby indemnifies and holds Client harmless from any and all claims
that may be made against Client based upon any contention by any third party that
an employer-employee relationship exists by reason of this Agreement.

8. Authority of Consultant. It is understood that Consultant is to provide information,
research, advice, recommendations and consulting services to Client. Consultant shall not
possess any authority with respect to any decision of Client. Client is responsible for, and
shall make all policy decisions related to, the Work performed by Consultant.

9. Potential Conflicts of Interest.

a. Consultant shall disclose its involvement in any projects which may be directly
affected by actions taken by Client based on the services provided hereunder.
Consultant shall not write a proprietary specification for material, equipment, or
service from companies in which it holds a beneficial interest.

b. Consultant certifies that it has disclosed to Client any actual, apparent or potential
conflicts of interest that may exist relative to the services to be provided pursuant to
this Agreement. Consultant hereby agrees to advise Client in writing of any actual,
apparent, or potential conflicts of interest that may develop subsequent to the date of
execution of this Agreement and shall give such notice pursuant to Section 6 herein,
within ten (10) days of Consultant's knowledge of such conflict. District reserves the
right to require Consultant to submit a financial disclosure statement.
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c. Consultant agrees to refrain from other engagements that may present an actual,
apparent or potential conflict of interest with respect to the work covered by this
Agreement. Consultant may request a waiver of these requirements from District.
The request for a waiver must be in writing and shall contain a disclosure and
description of the actual, apparent or potential conflict of interest and Consultant's
reasons and justification for requesting such a waiver. The request shall be
submitted to District pursuant to Section 6 of this Agreement.

10. Ownership of Work Product. All technical data, evaluations, plans, specifications, maps,
drawings, images, reports or other work product of Consultant prepared pursuant to this
Agreement constitute work made for hire (“Work Product”).

a. All Work Product shall be delivered to Client upon completion of the services
authorized hereunder, and shall become, the property of Client, and Client shall be
the copyright holder thereof. Client shall have the right to make and retain copies
and use all Work Product; provided, however, the use shall be limited to the intended
use for which the services and Work Products are provided under this Agreement.
Client agrees to indemnify and hold Consultant harmless if Work Product is used for
other than its original intended purpose.

b. Consultant retains no rights to use the Work Product and agrees not to challenge the
validity of Client’s rights or ownership in the Work Product. Consultant may retain
copies of the Work Product for its files and internal use. Consultant’s publication or
release of any or all of the information directly derived from work performed or data
obtained in connection with services rendered under this Agreement must first be
approved in writing by Client.

c. If Consultant has any rights to the Client Work Product that cannot be assigned to
Client, (a) Consultant unconditionally and irrevocably waives the enforcement of
such rights, including all claims and causes of action of any kind against Client with
respect to such rights, and agrees, at Client’s request and expense, to consent to
and join in any action to enforce such rights, and (b) Consultant unconditionally and
irrevocably grants to Client during the term of such rights, an exclusive, irrevocable,
perpetual, worldwide, fully paid and royalty-free license, with rights to sublicense
through multiple levels of sublicensees, to reproduce, create derivative works of,
distribute, publicly perform, and publicly display by all means now known or later
developed, such rights.

11. Indemnification. Consultant, by execution of this Agreement, specifically agrees to hold
harmless, defend and indemnify District, its officers, agents, and employees from and
against any and all actions, claims, loss, liability, damage and expense arising out of,
pertaining to, or relating to the negligent, reckless, or willful misconduct of Consultant,
Consultant's employees or subconsultants engaged by Consultant in connection with the
work of Consultant pursuant to the terms of this Agreement, excepting only such injury and
harm as may be caused solely and exclusively by Client’s sole negligence, willful
misconduct or active negligence. In no event shall the cost to defend charged to Consultant
exceed Consultant’s professional’s proportionate percentage of fault. Such indemnity shall
extend to claims, demands, or liabilities, of every kind or nature whatsoever including, but
not limited to, personal injury, wrongful death, and property damage occurring during and/or
after completion of the Work. Notwithstanding the foregoing provisions of this paragraph, if
Consultant is a design professional, as defined by Section 2782.8(b)(2) of The Civil Code of
the State of California, or its successor, then such design professional shall, to the fullest
extent permitted by law, indemnify, and hold Client harmless from and against any and all
liabilities, losses or damages, arising out of or encountered in connection with this

4 0of 11




CJ Brown & Company, CPAs November 16, 2023
Professional Services Agreement
2023-PSA-001

12.

Agreement or the prosecution of work under it to the extent such, liabilities, losses or
damages, are actually caused by the negligence of such design professional or its agents,
employees, or subcontractors, or their agents or employees. Consultant’s obligation to
indemnify shall not be restricted to insurance proceeds, if any, received by Client, its
directors, officers, employees, or authorized volunteers.

Insurance. During the performance of the Services under this Agreement, Consultant and
each subconsultant retained by Consultant shall maintain at their own expense the following
insurance:

(1) General Liability Insurance, with a combined single limit of $1,000,000 for
each occurrence and $2,000,000 in the aggregate.

(2) Automobile Liability Insurance, with a combined single limit of $1,000,000 for
each person and $1,000,000 for each accident.

(3) Workers' Compensation Insurance in accordance with Section 3700 of the
California Labor Code and Employers' Liability Insurance Act, with a limit of
$1,000,000 for each occurrence. Consultant shall provide a certificate of
compliance in the form attached as Exhibit B.

(4) Errors and Omissions or other applicable Professional Liability coverage in
the minimum amount of $1,000,000.

Said insurance will be evidenced by certification filed with the Client as otherwise specified
by this Agreement. All policies shall name “the Oakdale Irrigation District, the South
San Joaquin Irrigation District, the Tri-Dam Project, and each of their respective
directors, officers, employees and volunteers” as additional insureds on the General
Commercial Liability and Automobile Liability policies.

a. Commercial General Liability and Automobile Liability Insurance: Consultant shall
provide and maintain commercial general liability and automobile liability insurance as set
forth in this Agreement.

1. Coverage: Coverage for commercial general liability and automobile liability insurance
shall be at least as broad as the following:

i. Insurance Services Office (“ISO”) Commercial General Liability Coverage
(Occurrence Form CG 0001); and

. ISO Business Auto Coverage (Form CA 0001), covering Symbol 1 (any auto).
2. Limits: Consultant shall maintain limits no less than the following limits:

i. General liability of One Million Dollars ($1,000,000) per occurrence and Two
Million Dollars ($2,000,000) in the aggregate, for bodily injury, personal injury
and property damage. If Commercial General Liability insurance or other
form with a general aggregate limit or products-completed operations
aggregate limit is used, either the general aggregate limit shall apply
separately to the project/location (with the 1ISO CG 2503, or ISO CG 2504, or
insurer’s equivalent endorsement provided to Client) or the general aggregate
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limit and products-completed operations aggregate limit shall be twice the
required occurrence limit; and

i. Automobile Liability of One Million Dollars ($1,000,000) for bodily injury and
property damage each accident limit.

3. Required Provisions: The General Liability and Automobile Liability policies are to
contain, or be endorsed to contain, the following provisions:

I. “The Tri-Dam Project, Oakdale Irrigation District, South San Joaquin Irrigation
District, and each of their respective directors, officers, employees, and
authorized volunteers are to be given insured status (ISO endorsement CG
2010, CG 2033, or insurer's equivalent for general liability coverage) as
respect to liability arising out of activities performed by or on behalf of the
Consultant; products and completed operations of Consultant; premises
owned, occupied or used by Consultant; and automobiles owned, leased,
hired or borrowed by Consultant.” The coverage shall contain no special
limitations on the scope of protection afforded to Client, its directors, officers,
employees, or authorized volunteers;

il. For any claims related to the Services, Consultant’'s insurance shall be the
primary insurance, and any insurance, self-insurance, or other coverage
maintained by Client, shall be non-contributory.

iii. Any failure by Consultant to comply with reporting or other provisions of the
insurance policies including but not limited to a breach of any warranties
contained therein shall not affect coverage provided to Client, its directors,
officers, employees, or authorized volunteers; and

iv. Consultant’s insurance shall apply separately to each insured against whom
a claim is made or suit is brought, except with respect to the limits of the
insurer’s liability.

4. Subrogation: Consultant shall waive all rights of subrogation against Client.

b. Workers’ Compensation and Employer’s Liability Insurance: Consultant and all sub-
contractors shall insure (or be a qualified self-insured) under the applicable laws relating
to Worker's Compensation insurance, all of their employees working on or about the
construction site, in accordance with the “Workers’ Compensation and Insurance Act.”
Division IV of the Labor Code of the State of California and any Acts amendatory thereof.
Consultant shall provide employer’s liability insurance with limits of no less than One
Million Dollars ($1,000,000) each accident; One Million Dollars ($1,000,000) disease
policy limit, and One Million Dollars ($1,000,000) disease each employee.

If Consultant is a Sole Proprietor, a Sole Proprietor Business Affidavit Form must be on file
with the Client prior to the start of the Work or providing Services.

c. Deductibles and Self-Insured Retentions: Any deductible or self-insured retention must
be declared to and approved by Client.
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d. Acceptability of Insurers: Consultant shall purchase the policies of insurance required
under this Agreement from insurers having a current A.M. Best Financial Strength Rating of
no less than A, and Financial Size Category of no less than VII or as otherwise approved by
Client.

e. Evidence of Insurance: Evidence of the insurance coverage required to be maintained by
Consultant under this Agreement, as represented by Certificates of Insurance and all
required endorsements issued by the insurance carrier, must be furnished to Client prior to
Consultant starting the Work. Such Certificates of Insurance/endorsement shall state that
Client will be notified in writing thirty (30) days prior to cancellation of insurance. Timely
renewal certificates will be provided to Client.

f. Continuation of Coverage: If any of the required coverages expire during the term of this
Agreement, Consultant shall deliver all applicable renewal certificates to Client at least ten
(10) days prior to the expiration date.

13. Confidentiality. Consultant shall not, either during or after the term of this Agreement, disclose
to any third party, any confidential information relative to the work of Client without the prior
written consent of Client.

14. Non-Discrimination in Employment. Consultant shall not discriminate against any
employee, applicant for employment or volunteer because of race, color, creed, religion,
national origin, sex, age, or physical, mental handicap or any other basis prohibited by
applicable law.

a. Consultant shall take affirmative action to insure that applicants are employed and that
employees are treated during employment without regard to their race, color, creed,
religion, sex, national origin, age, physical or mental handicap or any other basis
prohibited by applicable law. Such action shall include, but not be limited to the
following: employment, promotion, demotion or transfer; recruitment or advertising;
layoff or termination; rates of pay or other forms of compensation; or selection for
training, including apprenticeship. Consultant agrees to post in conspicuous places,
available to employees and applicants for employment, notices that Consultant shall
provide an atmosphere free of harassment as prohibited by applicable law for
employees, clients, and volunteers.

b. Consultant shall, in all solicitations or advertisements for employees, state that all
gualified applicants will receive consideration for employment without regard to race,
color, creed, religion, sex, national origin, ancestry, age, physical or mental handicap or
any other basis prohibited by applicable law.

15. Financial Records. Consultant shall retain all financial records, including, but not limited to,
documents, reports, books and accounting records which pertain to any work or transaction
performed pursuant to this Agreement for four (4) years after the expiration of this Agreement.
Either District or any duly authorized representative of Client shall, with reasonable notice,
have access to and the right to examine, audit and copy such records.

16. Compliance With Laws; Labor Code Provisions. It is the responsibility of the Consultant
and any subconsultant to comply with all federal, state and local laws and regulations
applicable to Consultant and any subconsultant, including provisions of DIVISION 2, PART 7
of the California Labor Code, and those provisions governing the payment of prevailing wages,
working hours, overtime, the employment of apprentices and record keeping requirements.

7of 11




CJ Brown & Company, CPAs November 16, 2023
Professional Services Agreement
2023-PSA-001

17.

18.

19.

20.

21.

Copies of the prevailing rate of per diem wages are available at District’s principal office and
will be made available to any interested party on request. The following sections of the
California Labor Code are incorporated into and made a part of this Agreement and will be
made available by District upon request: Section 1771 (prevailing wage requirement,) Section
1810 (eight hour workday,) Section 1813 (penalty for failure to pay overtime,) Section 1777.5
(apprenticeship requirements); Section 1776 (recordkeeping requirements) and Section
1771.4 (job site posting).

Assignment. Consultant may not assign its rights or obligations hereunder without the
prior written consent of Client, which may be granted or withheld in Client’s sole discretion.

Amendments. Modification or amendments to the terms of this Agreement shall be
approved by Client's Board of Directors, and consented to in writing by Client as an
amendment to this Agreement, and executed by all parties.

Termination. Either party shall have the right to terminate this Agreement at any time by
serving upon the other party thirty (30) days’ advance written notice of termination. The
notice shall be deemed served and effective for all purposes on the date it is deposited in
the United States mail, postage prepaid and addressed to Consultant at the address
indicated in Section 6. In the event of such notice of termination:

a. Consultant shall, as directed by Client or on such other mutually acceptable terms,
proceed with the orderly shutdown of project activities, cease rendering further
services and proceed with archiving of project materials.

b. Consultant shall deliver to Client copies of all writings and other Work Product
prepared pursuant to this Agreement. The term "writings" shall be construed to mean
and include handwriting, typewriting, computer files and records, drawings, blueprints,
printing, photostating, photographing, and every other means of recording upon any
tangible thing, any form of communication or representation, including letters, words,
pictures, sounds, or symbols, or combinations thereof.

c. Client shall have full ownership and control of all such writings delivered by Consultant
pursuant to this Agreement.

d. Client shall pay Consultant for work performed until the effective date of termination,
subject to the limitations prescribed by Sections 4 and 5 of this Agreement.

No Rule of Strict Construction. The parties agree that this Agreement and any
amendments or exhibits hereto shall be construed without regard to any presumption or rule
requiring construction against the party causing such instrument or any portion thereof to be
drafted, or in favor of the party receiving a particular benefit under the Agreement. No rule
of strict construction shall be applied against any party. If any provision of this Agreement
is determined by a court to be unenforceable, the parties shall deem the provision to be
modified to the extent necessary to allow it to be enforced to the extent permitted by law, or
if it cannot be madified, the provision will be severed and deleted from this Agreement, and
the remainder of the Agreement will continue in effect.

Applicable Law; Venue. This Agreement shall be governed by, construed, and enforced
in accordance with, the laws of the State of California. Any claims or litigation arising under
this Agreement shall be brought by the parties in the Superior Court of California, County of
Tuolumne.
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22. Survival. The ownership of work product provisions of Section 10, the indemnity provisions
of Section 11, the confidentiality provisions of Section 13 and the inspection provisions of
Section 15 shall survive the expiration or other termination of this Agreement.

23. Entire Agreement. This Agreement, together with the exhibits hereto, is the final, complete,
and exclusive agreement of the parties with respect to the subject matter hereof and
supersedes and merges all prior discussions between the parties. No modification of or
amendment to this Agreement, nor any waiver of any rights under this Agreement, will be
effective unless in writing and signed by Client and Consultant.

IN WITNESS WHEREOF, the parties have signed this Agreement as of the dates indicated below;
provided, however, that the Agreement shall be deemed effective as of the Effective Date
identified above.

CLIENT CONSULTANT

TRI-DAM PROJECT CJ Brown & Company CPAs
Summer Nicotero, Date Christopher J Brown Date
General Manager Partner
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EXHIBIT “A”
SCOPE OF WORK
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EXHIBIT “B”
WORKERS COMPENSATION CERTIFICATION

Labor Code Section 3700 provides, in pertinent part:
“Every employer except the state shall secure the payment of compensation in one or more of
the following ways:
(a) By being insured against liability to pay compensation by one or more insurers duly
authorized to write compensation insurance in this state; or
(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure
either and to pay any compensation that may become due to his or her employees. . .”

I am aware of the provisions of Section 3700 of the Labor Code which require every employer to
be insured against liability for worker's compensation or to undertake self-insurance in
accordance with the provisions of that code, and | will comply with such provisions before
commencing the performance of the work of this Contract.

‘CONSULTANT”

By: Dated:

Name:

Title:
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BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Daniel Hogue

SUBJECT: Approve the replacement and modernization of our Controls Network
infrastructure.

RECOMMENDED ACTION: Discussion and possible action to approve the replacement and
programming of Controls Network switches and to approve a capital
budget adjustment.

BACKGROUND AND/OR HISTORY: On September 29 and 30 FERC conducted a Cyber security
audit. As a result of the feedback from FERC on the security of our Controls Network, staff is requesting
to upgrade our current unmanaged network switches to more secure, standardized managed network
switches. This will give staff the ability to deploy software to actively monitor and log real time remote
access, another recommendation provided during the audit. Staff is investigating options for monitoring
software to be presented at later date that will fully address the FERC recommendation for network
monitoring and reporting capabilities.

This is a sole source bid request due to Factory Technologies extensive knowledge of our network
topography, VLANS, and previous work with our MNI to route traffic over our microwave radio network.
This company also completed our Tulloch Powerhouse switch upgrade last year as well as some minor
support this year.

FISCAL IMPACT: Capital Budget Adjustment - $45,000

Services, Labor, Materials & Hardware $35,000

ATTACHMENTS: Factory Technologies Proposal

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)




FACTORY

TECHNOLOGIES ALLSITES SWITCH UPGRADES PROPOSAL

REV_A
Job No.: Q230378-01 Date: 11/7/2023

CUSTOMER

Attn: Daniel Hogue Contact: Phil Carlsgaard

Tri-Dam Project Factory Technologijes Inc.

31885 0ld Strawberry Rd. 627 Bitritto Ct

Strawberry, CA 95375 Modesto, CA 95356

Dear Mr. Daniel Hogue

This correspondence outlines the scope of work you requested, including estimated cost.

SCOPE OF WORK

1. OPS CENTER
Provide, configure and install (2) two sets of (2) two stacked Cisco Network switches to replace
the existing network switches. The network equipment consists of:

Qty 2 - Cisco Catalyst 9300 24-port Data only, Network Essentials C9300-24T-E
Qty 2 - Cisco SmartNet total care service - 8xbxnext business day - 36 month term
Qty 2 - 350w ac 80+ platinum config 1 power supply
Qty 2 - Cisco power supply secondary - 350 w
Qty 2 - North America AC type A power cable
Qty 2 - Cisco Stackwise-480 stacking data cable - 50cm
Qty 2 - Cisco Catalyst stack power cable - 30cm
Qty 2 - Cisco C9300 DNA Essentials, 24-port, 3 year term license
Qty 2 - Cisco Catalyst 9300 8x 10GE network module 10Gbase-X
Qty 4 - Cisco GLC-SX=MMD 1GB SFP+ transceiver - 1x LC/PC duplex
Qty 4 - 5M Multimode OM3 Fiber LC to LC patch cables

2. BPH SCADA
Provide, configure and install (1) one Cisco Network switch to replace the existing network
switch. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-8T-2G-L Managed Ethernet Switch - 8 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8xb5xnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

Design | Automate | Control + Protect
| factorytechnologies.com |



COST

DPH SCADA
Provide, configure and install (1) one Cisco Network switch to replace the existing network
switch. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-8T-2G-L Managed Ethernet Switch - 8 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8xbxnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

SPH SCADA
Provide, configure and install (1) one Cisco Network switch to replace the existing network
switch. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-8T-2G-L Managed Ethernet Switch - 8 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8xbxnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

DDM SCADA
Provide, configure and install (1) one Cisco Network switch to replace the existing network
switch. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-8T-2G-L Managed Ethernet Switch - 8 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8xbxnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

DIVISION
Provide, configure and install (1) one Cisco Network. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-8T-2G-L Managed Ethernet Switch - 8 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8x5xnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

STRAWBERRY PEAK
Provide, configure and install (1) one Cisco Network switch to replace the existing network
switch. The network equipment consists of:

Qty 1 - Cisco Catalyst C1000-16T-2G-L Managed Ethernet Switch - 16 Ports 2 SFP
Qty 1 - Cisco SmartNet total care service - 8x5xnext business day - 36 month term
Qty 1 - Cisco Rackmount Kit

Services & Labor (NON-Taxable).....cccceveeceeerieiieee e eceee e $ 10,000.00
Materials & Hardware (TaXable) ....cccccerverierrcee e re e e $ 25,000.00
TOTAL (Less Tax, Freight & Fuel Surcharge) $ 35,000.00

Design | Automate | Control + Protect
| factorytechnologies.com |



SCHEDULE
A firm schedule will be developed upon order acceptance.

CLARIFICATIONS

This proposal is valid until and expires on November 30th, 2023.

Excludes any item not specifically mentioned above.

Estimated labor rates based on regular business hours unless otherwise specified.
Additional cost will be incurred for a modified schedule.

Invoice terms: Fixed Fee, 40% Deposit, Progress Billing thereafter. Net due in 30 days.

CLOSING

We appreciate the opportunity to offer you this proposal for your consideration.
Please call with any questions.

Sincerely,
Phil Carlsgaard - Factory Technologies

Design | Automate | Control + Protect
| factorytechnologies.com |



This proposal is valid until and expires on November 30th, 2023.

Warranties

Warranties on any/all materials provided by FTI, Inc. are from date of purchase, do not extend beyond the
manufacturers' specified warranties (if any), and FTI, Inc. specifically does not warrant materials and software
provided by others.

Acceptance

All purchase orders are accepted based on the continuing precedence of FTI, Inc.’s project terms and
conditions as defined herein. All buyer terms and conditions as may be contained on purchase orders or other
documents from the buyer are taken exception to unless specifically agreed to in writing by a managing
member of FTI, Inc. Acceptance of purchase orders are subject to establishment of purchaser’s credit with FTI,
Inc.

Payment Terms

Unless otherwise stated herein, Factory Technologies will bill the client as the work progresses. Typically, the
billings will be submitted to the client on a weekly basis. Each billing shall be due Net 30 days. Interest at the
rate of 1 ¥2% per month (APR of 18%) will be charged on all accounts that are past due per the payment terms.
Factory Technologies Inc. shall be entitled to recover all reasonable collection costs and attorneys’ fees should
the client fail to pay any billing in full and in accordance with these terms. If Factory Technologies Inc. does not
approve credit to the client or if at any time after commencement of the project Factory Technologies Inc. in its
sole judgment determines it necessary, the terms of payment shall be or become C.0.D. or immediate partial
or full payment or, a combination of the forgoing methods, all as Factory Technologies Inc. may then or
thereafter from time-to-time elect and specify.

Risk of Loss

All materials and/or software (but not Work Product) provided by others shall be deemed owned by client upon
delivery. Upon such delivery, client shall bear all risk of loss or damage.

Limitation of Liability
FTI, Inc. shall not be liable for costs in excess of the total cost quoted in this proposal.
Consequential Damages

FTI, Inc. shall not be responsible for any consequential damages (including but not limited to loss of profits,
loss of use, down time, third party claims, and the like) arising from any alleged breach of or any other claim
arising from, out of, or in connection with this agreement and client shall hold FTI, Inc. and its employees
harmless from any such claims or damages.

Miscellaneous

FTI, Inc. shall diligently pursue the work through its completion, but shall not be responsible for delays caused
by circumstances beyond its control.

This agreement shall be interpreted, enforced, and governed under the laws of California. In the event of any
legal action arising from or out of this agreement, FTI, Inc. consents to the jurisdiction of any Court of
competent jurisdiction in California. Time is of the essence with respect to each and every provision of this
agreement. Each person signing this agreement on behalf of another represents and warrants that (s) he has
the requisite power and authority to bind such party to terms and provisions of this agreement. This agreement
is solely for the benefit of FTI, Inc. and client and there are no third-party beneficiaries. The captions and
headings in this agreement are for convenience only and have no effect upon the terms and conditions of this
agreement. In the event of any litigation arising from or out of this agreement, FTI, Inc. and client expressly
waive any right to trial by jury.

Design | Automate | Control + Protect
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BOARD AGENDA REPORT

Date: 11/16/2023
Staff: Daniel Hogue

SUBJECT: Approve Thompson Construction Group (TCG) Technical Advisor for Tulloch Unit
1 and Unit 2 Turbine Guide Bearing Inspection

RECOMMENDED ACTION: Discussion and possible action to authorize technical advisor to assist
with bearing inspections.

BACKGROUND AND/OR HISTORY: Tulloch 1 and 2 Turbine oil samples are showing higher than
desirable particle count despite having inspected the bearings and replacing oil during 2023 annual
maintenance. Regular monitoring for vibration and heat haven'’t indicated any out of normal activity. Per
the recommendation of our insurance inspector, staff reached out to several experts for guidance. Staff
has determined that we need to remove and inspect the bearings for both units to further troubleshoot.
As part of this inspection, staff requests the oversight of a technical expert throughout the removal and
inspection process to provide guidance as well as troubleshooting assistance for next steps.

Tri-Dam staff will perform all required work to remove the bearing and inspect, but we are requesting
TCG Technical advisor oversee the crew during removal, inspection and installation of the Turbine
Guide Bearings.

FISCAL IMPACT: Included in budget 1-2-04-42-54230 $22,000

Technical Advisor (Full Time) Tulloch Unit 1 Cost Estimate............... $10,992.00
Technical Advisor (Full Time) Tulloch Unit 2 Cost Estimate............... $10,992.00

ATTACHMENTS:

Tulloch 1 and 2 Tech Proposal
TCG T&M RATE SHEET 2023
TCG Project Experience

Board Motion:

Motion by: Second by:

VOTE:
OID: DeBoer (Yes/No) Doornenbal (Yes/No) Orvis (Yes/No) Santos (Yes/No) Tobias (Yes/No)

SSJID: Holbrook (Yes/No) Kamper (Yes/No) Roos (Yes/No) Spyksma (Yes/No) Weststeyn
(Yes/No)
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Tri-Dam Project
31885 OId Strawberry Rd.
Strawberry, Ca. 95375

Attn:  Daniel Hogue
Technician

RE: TCG Technical Advisor for Tulloch Unit 1 and Unit 2 Turbine Guide Bearing Inspection (TGB)

Dear Mr. Hogue:

Thompson Construction Group(TCG) HCMS, Thank you for your interest in Thompson
Construction Group/HCMS to support your efforts at the Tulloch Unit 1 and Unit 2 Turbine Guide
Bearing Inspection

Per our e-mail and phone correspondence, Thompson Construction Group, Inc. is pleased to
submit for your review and approval, our estimate to provide a Full Time Technical Advisor for the
Tulloch Unit 1 and Unit 2 Turbine Guide Bearing Inspection Project.

Base Scope of Work

Oversee Tri-dam crew performing the removal, Inspection and Install of the Turbine Guide Bearing'’s,
at the Tulloch Unit 1 and Unit 2. No Turbine Guide Bearing replacement Labor or supply are included
in this Quote.

Pricing

Based on our Technical Advisor work 4-10hour days per unit for an estimated 10 days, 1 day for
Mobilization 1 day to de-mob base on the schedule performing both units in the same 10 day
outage, Transportation and per-diem. This is a T&M estimate base on the Rate sheet provided as
an attachment.

Technical Advisor (Full Time) Tulloch Unit 1 Cost Estimate............... $10,992.00
Technical Advisor (Full Time) Tulloch Unit 2 Cost Estimate............... $10,992.00
Closing

TCG appreciates the opportunity to quote this work for you during this important outage. If you have
any questions or comments, please contact the undersigned at your earliest convenience.

Please keep TCG in mind for all your hydro turbine needs in the future.

Best Regards,
A J [ )

Vi / A

Rod Graybeal

Director of Western Operations
Phone: (208) 635-5551

Cell (208)660-5767

E-mail rgraybeal@thompsonind.com
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REIMBURSABLE RATES & TERMS*

The following rates and terms will apply to all work to be performed on a time and material basis. The
billing rates for labor shown below are inclusive of all wages and salaries, payroll taxes and insurance,
employee benefits, small tools (initial value less than $1,000) and consumables, overhead, and profit.

Classification ST Rate OT Rate
Superintendent $99.88 $145.73
Foreman $77.43 $112.97
Hydroelectic Mechanic (HEM) $69.06 $100.76
HEM Helper $58.60 $85.49
QC & SSHO Personnel $94.17 $137.40
Project Manager $136.03 $198.47
Technical Advisor $136.03 $198.47
Project Engineer $136.03 $198.47
Hydroelectric Specialist $175.00 $175.00

Other costs associated with the work hereunder will be reimbursed as follows:

Overtime rates will apply to all hours worked beyond 40 hours in a work week.

Travel time and standby time (due to delays by others) will be invoiced as straight-time or
overtime depending on work hours accumulated that week.

Minimum charge is eight hours plus applicable travel, per diem and other direct charges.
Precision Tool Box @ $250/day or $1,250/week.

Turbine Tool Module @ $550/day or $2,750/week.

HCMS Pick-Up Truck @ $200/day or $600/week.

Per Diem (lodging and meals) at $175/day (including weekends and holidays) for all site-
based personnel — including travel days.

Permanent materials, travel expenses (airfare, car rentals, etc.), transport of HCMS-furnished
tools, subcontracts, fuel, third-party rental equipment/tools at actual cost, including freight and
taxes, plus 15 percent.

NOTES:
* - These rates do not represent Union Rates, Prevailing Wage Rates or Federal Government

Rates and/or travel policies. If such apply, these rates are subject to change.

Effective through December 31, 2023.
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1) Snettisham Valve Replacement

Company: Alaska Electric Light & Power

Location: Snettisham Powerhouse, Alaska

Contract # 209210

Completion: 5/2017

Contract amount: $ 70,367.00

Point of Contact: Bryan Farrell, 907-463-6339; Bryan.Farrell@aelp.com

Scope of Work: HCMS was contracted to remove the existing
74 Spherical TIV and install a new valve at the remote
Snettisham Project outside of Juneau.
The original valve was unbolted and lifted from the sole plates
using the gallery gantry crane. The valve was moved to the
alleyway floor, sat on Hillman rollers, and rolled through the
galley on metals plates using a come-a-long. Once out of the
galley, the valve was lifted with the powerhouse crane and
placed out of the way.
. Upon inspection, the new valve was found to be missing an O-
@ ring groove in the flange face. HCMS rented the machining
~ equipment and performed the on-site machining required. The
valve was then rolled down the galley, raised with the crane,
and set in position. New hydraulic lines were ran for the
actuator. The valve was connected to the penstock, sole plates
were shimmed to square the valve to the penstock faces.

1
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2) Lower Granite Linkage Repair

Company: United States Corp of Engineers Walla Walla District

Location: Almota, WA

Contract # W912EF-15-C-0029

Completion 09/8/17

Contract amount: $4.6 M

Point of Contact: Doug Weldy, (509) 843-1200 Douglas.m.weldy@usace.army.mil
Diameter of Runner: 311.5” Kaplan

Scope of work:

Unit 1 at Lower Granite was blocked to be a fixed blade runner after an NDE inspection in January of
2012 discovered cracks in the eye end and blade lever link pins.

HCMS’ work covered in this contract included disassembling the turbine/generator and replacing
internal hub linkage components with Government furnished Kaplan runner parts. This required
complete disassembly of the main unit and the 311.5” diameter 6XA Kaplan turbine runner at the
powerhouse site. During the disassembly of the unit for the replacement of runner hub components,
HCMS inspected and refurbished other turbine and generator components. This contract also included
the supply of a spare set of internal runner hub linkage components. While the Kaplan Runner was
removed, our team also performed Cavitation Repairs on the Kaplan Runner, Blades and Discharge
Ring. As part of an added work scope during the final reassembly, HCMS was asked to lower the Nose
Cone in place and replace, reseal the Runner Cone Gasket. Upon reassembly, HCMS pressure tested
the hub and measures were taken to assure there was no oil leaks at the runner.

i
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3) Holtwood Hydroelectric Expansion Project

Company: Walsh Construction Co.

Location: Conestoga, PA

Contract # 209097501

Completion May 25, 2013

Contract amount: $17,448,898.00

Point of Contact: Arik Quam, (724) 745-6039; aquam@walshgroup.com
Diameter of Runner: 272-inch Kaplan

= Scope of Work: Installation of all the new hydro
B turbine and generator components provided by

#E Voith for Walsh/PPL on the Holtwood Hydro
| Expansion Project. In a New Powerhouse Install
two new 64 MW generators with vertical 272
dia. Kaplan turbines, and the associated ancillary
equipment.

Installation of the embedded equipment: draft
tube liners, discharge, and bottom rings, stay
vane rings and anchorage, pit liners, stator sole
plates and brake supports. Field preparation,
assembly, and installation of the wicket gates,
outer headcovers, turbine runners, water rings,
inner head covers, turbine shafts, shift rings and
linkages. Additional preparation and Installation
of the guide and thrust bearings, generator shafts,
cooling water systems, oil lubricating systems,
hydraulic pressure units, servos, braking and
high lift systems.

#  The stators (366" bore) were also

| assembled on site- the frame sections, the sole
plates and anchors, dovetail bars and stack plate
ledge fingers attached, core lamination stacked,
press plates, clamping bolts, pressed and loop
tested. Winding, circuit rings and bus installed and tested.

The rotors were assembled at site. The spider frame, hub sections and head beams were fabricated
and welded together. The rotor rims were stacked, pressed, and shrink fit to the spider head beams &
frames. Poles installed to the rim, connected, and tested. Rotor set in the stator fit to shaft, covers
installed, collector rings set and connected.

Final assembly, Commissioning, and startups.
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4) Yelm Trash Rake and Racks

Company: City of Centralia
Location: Yelm, WA
Contract # CCL-20-16SWY
Completion: 11/24/2020
Contract amount: $135,000

Point of Contact: Micah Goo, (360) 330-7512; MGoo@cityofcentralia.com

Scope of Work: HCMS was contracted to
demolish the existing trash raker and remove the
existing racks. A new system had been
purchased. After demolition, the raker and frame
were installed. The new racks were installed,
plumbed, and anchored. A new support plate was
anchored to the concrete at the base. The old
racks sat in a trench at the base. This trench was
filled with concrete after rebar supports were
welded into it.

HCMS dug a new pit at the end of the raker for a
dump trailer to be backed into to collect all the
debris.
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5) Point A Francis Runner Overhaul

Company: PowerSouth Energy Cooperative
Location: Andalusia, AL

Completion: 3/2019

Contract amount: $473,498.52

Point of Contact: Scott Wright, 334-388-2402; Scott.wright@powersouth.com

Scope of Work: HCMS contracted with
PowerSouth Energy Cooperative to provide
the technical direction and the offsite
refurbishment of the Unit 3 components
after a log went through their trash rack and
into their Runner. After disassembly the
parts were sent to our shop in York, PA for
rehab. HCMS replaced all the bushings,
machined, and refurbished the Packing
Box, Operating Ring, Bottom Ring, Wicket

Gates, Head Cover, Shafting and replaced

12 of the 14 buckets on the Runner.
Reassembly of the unit was delayed several
months due to flooding in the area. Once

the waters receded, HCMS completed the technical direction of the reassembly. The unit is still

running great!

Figure 1 Refurbished Runner

ure 2 Refurbished Packing Box
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6) Faraday Repower Project

Company: McMillen-Jacobs first, now Black & Veatch
Location: Estacada, OR

Completion: Ongoing

Original Contract amount: $1,476,000

Point of Contact: Trent Rusk, 503-443-6280; RuskT@BV.com

~ Scope of Work: HCMS contracted by
McMiillen-Jacobs to perform the install of
the CHC turbine equipment. There are 2-
9MW Kaplan units. HCMS has installed
and aligned the spiral cases and draft tubes,
installed and aligned the 110” TIVs, and
installed the generator anchor forms.
HCMS is scheduled to complete the
installation later this year.
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7) Lewis River Coolers

Company: PacifiCorp

Location: SW Washington

Completion: 8/2020

Original Contract amount: $198,000

Point of Contact: Kurt Wakeling, 503-816-6605; Kurt.Wakeling@PacifiCorp.com

Scope of Work: HCMS contracted by PacifiCorp to
remove and replace the generator coolers at 3 Plants,
Merwin, Yale, and Swift 1. At each scheduled
outage, HCMS would mobilize to the site, remove
the existing coolers, clean the flanges, pressure test
the new coolers, install the coolers, and connect the

piping.
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8) Lower Monumental Turbine Hub Seal Repair

Company: USACE

Location: Lower Monumental Dam. Kahlotus WA.

Contract #: W912EF21C0018

Completion Date: December 18, 2021

Contract Amount: $457,984.92

Point of Contact: Victoria Read (509) 676-7949: Victoria.M.Read@usace.army.mil

Scope of work:

This work was for the repair of an oil leak at the turbine shaft to Kaplan hub connection of Lower
Monumental Powerhouse's Unit 2. Work involved containment of the oil leak while HCMS conducted
a partial disassembly of the unit. The Turbine Guide Bearing was removed by others prior to HCMS
being on site. HCMS removed the TGB housing and stored in the wheel pit. Packing box was removed
and taken to the erection bay for the USACE to refurbish. Packing box support was left in wheel pit,
HCMS cleaned and painted with government supplied epoxy paint. Oversaw the design, fabrication,
and installation of 30 welded caps for the sealing of the coupling bolts and nuts. HCMS designed,
fabricated, and installed stainless steel vent tubing at the turbine shaft hub. HCMS conducted a hub
pressure test, 30 PSI for one hour leak test for welded caps and stainless-steel tubing. Upon inspection
of the TGB, HCMS scraped the areas of the bearing that were beginning to wipe. HCMS used scrapers
and fine scotch-brite to clean the bearing up in preparation for install.

HCMS did not install packing on reassembly or conduct any start up rotations. USACE needed to
conduct more work after HCMS reassembled the unit. The unit is now operating leak free.

0S/ER/2021 12:54
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9) Lake Hodges Pump Storage Facility

Company: San Diego County Water Authority

Location: Escondido, CA

Contract #: Master Service Agreement

Completion Date: 2017-On