TRI-DAM PROJECT
MINUTES OF THE JOINT BOARD
OF DIRECTORS REGULAR MEETING

November 20, 2025
Oakdale, California

The Joint Boards of Directors of the Oakdale Irrigation District and the South San Joaquin Irrigation District
met in joint session at the office of Oakdale Irrigation District, Oakdale, California, on the above date for
the purpose of conducting business of the Tri-Dam Project, pursuant to the resolution adopted by each of
the respective Districts on July 29, 1955.

President Orvis called the meeting to order at 9:01 a.m.

OID DIRECTORS SSJID DIRECTORS

DIRECTORS PRESENT:
BRAD DEBOER DAVID ROOS
JACOB DEBOER GLENN SPYKSMA
HERMAN DOORNENBAL BILLY VAN RYN
TOM ORVIS MIKE WESTSTEYN
ED TOBIAS

DIRECTORS ABSENT

JOHN HOLBROOK

Also Present:

Summer Nicotero, General Manager, Tri-Dam Project; Tracey McKnight, Compliance Coordinator, Tri-
Dam Project, Scot Moody, General Manager, OID; Sharon Cisneros, Chief Financial Officer; OID; Peter
Rietkerk, General Manager, SSJID; Wren Easter, Accounting Supervisor, Tri-Dam Project; Stefanie
Morris, Legal Counsel, OID; Carey Martin, Board Clerk, Tri-Dam Project.

General Manager Summer Nicotero requested a late item be added to the consent calendar as it came
to the attention of Tri-Dam after the positing of the agenda and the matter requires immediate attention.
The request is made per Government Code Section 54954.2(b)(2) based on the above findings. The
agenda item proposed to be added is to consider approval of the United States Geological Survey
(USGS) Streamgauging Agreement for FY 2026.

A motion was made by Director Weststeyn, seconded by Director Tobias, to add the item to the consent
calendar as a late agenda item pursuant to Government Code section 594.2(b)(2) based on the findings
that the matter came to the attention of Tri-Dam after posting of the agenda, and that the matter requires
immediate attention. ‘

The motion passed 9-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook

PUBLIC COMMENT

None.
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CONSENT CALENDAR

ITEM#1  Approve the Regular Board Minutes of October 16, 2025

ITEM#2 Approve the Treasurer’'s Report and Financial Statements for the nine months ending
September 30, 2025

ITEM#3 Approve the October 2025 Statement of Obligations

LATE AGENDA ITEM ADDED BY MOTION OF THE BOARD: Consider approval of the United
States Geological Survey (USGS) Streamgauging Agreement for FY 2026.

Director B. DeBoer advised the location of the October Board meeting should be updated to South San
Joaquin Irrigation District's Office in the Board Minutes.

A motion was made by Director Spyksma, seconded by Director J. DeBoer, to approve Consent ltems
#1,2 and approval of the United States Geological Survey (USGS) Streamgauging Agreement for FY 2026
as presented.

The motion passed 9-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook

The Board discussed and asked questions regarding line items in the October 2025 Statement of
Obligations, specifically annual crane inspections. GM Summer Nicotero advised cranes are used for all
power houses and includes a mobile crane.

A motion was made by Director Doornenball, seconded by Director Roos, to approve ltem #3 as
presented.

The motion passed 9-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook

ACTION CALENDAR
ITEM #4 Consider approval of the Replacement of Network Server and Firewall

Director Spyksma asked if the IT personnel at SSJID and OID had reviewed the quote to know the
scope and to ensure cyber security matches. Director J. DeBoer asked if the quote includes the Sonora
office. GM Summer Nicotero advised VC3 determined the correct size server, including the Sonora
office. She will provide the information to IT at OID and SSJID to review. If there are any issues, the item
can be brought back to the Board for review.

A motion was made by Director Tobias, seconded by Director Van Ryn, to approve the item as
presented.

The motion passed 9-0 by the following roll call vote:
AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None
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ABSTAINING: None
ABSENT: Holbrook

ITEM #5 Consider approval of the proposed 2026 Project Budget

Accounting Supervisor, Wren Easter. presented the budget to the Board.

Director Tobias commented there is a 7.7% increase in the budget with revenues decreasing.
Director J. DeBoer asked about consulting fees. GM Summer Nicotero states consulting fees are
necessary for some projects, however we are in the process of training staff to help do some of the
work.

Director B. DeBoer asked why some projects are not proceeding in 2026. GM Summer Nicotero stated
some are deferred to move forward with priority projects. Going forward, she is trying to put projects in
the budget the year they are completed.

Director Spksma asked if it is possible to do a five-year projection with estimated costs. A placeholder
for large costs expected in the coming years for items like equipment and maintenance. GM Summer
Nicotero states she is in the process of looking at this process.

A motion was made by Director Spyksma, seconded by Director J. DeBoer to approve the item as
presented.

The motion passed 9-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook

ITEM #6 Consider approval of the 2026 Board Meeting Schedule

GM Summer Nicotero states the schedule will be every third Thursday of the month. Going forward she
would like to include the annual Strawberry meeting in the permanent schedule rather than having a
special meeting in either May or July.

The consensus by the Board was to have the annual meeting in Strawberry held May 21, 2026.

A motion was made by Director Weststeyn, seconded by Director Doornenbal to approve the item as
presented with the May 21, 2026 meeting being held in Strawberry.

The motion passed 9-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Roos, Spyksma, Van Ryn, Weststeyn
NOES: None !

ABSTAINING: None

ABSENT: Holbrook

ITEM #7 Consider approval of Powerhouse high-bay lighting retrofit

Director Sypksma asked what the additional $40,000 was for in the quote. GM Summer Nicotero stated
this was for all the powerhouses, Beardsley, Donnells and Tulloch, for a total cost of $50,000.

Director B. DeBoer states the cost per fixture is high and we should be finding a more cost-effective
option for half the cost through another manufacturer.
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GM Summer Nicotero asked what the Board recommends as a price point or suggested manufacturer to
research other options.

Director Roos suggested contacting Platt for a bid.

Director Spyksma stated the project needs to move forward and recommended using the lighting chart
provided to get other bids. He suggested tabling the item to bring back more cost-effective options.

A motion was made by Director Spyksma to the table the item for further cost-effective bids to be
researched, seconded by Director B. DeBoer.

The motion passed 8-1-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Roos, Spyksma, Van Ryn, Weststeyn
NOES: Tobias

ABSTAINING: None

ABSENT: Holbrook

ITEM #8 Discussion and possible action to approve the FishBio Proposed 2026 Scope of Work

Director Doornenbal asked when the 2025 study should have been completed. GM Summer Nicotero
advised that, due to the Government shutdown, it has been delayed and we have not been provided with
an estimated completion date.

There was discussion regarding the study thus far and what the budget was for going forward. GM
Summer Nicotero stated Andrea with FishBio was not present to answer questions, however she does try
to stay below the proposed budget each year for the study.

Stefanie Morris stated there are benefits to the data that is collected annually and is helpful for reports that
are created for OID and SSJID as well.

The Board agreed FishBio needs to be present at the meeting to provide their scope of work. The matter
is continued until the December 18 meeting.

ITEM #9 Staff Reports :

A. GM Summer Nicotero states the Tri-Dam Christmas party is December 19 and RSVPs are
needed. She commended Brett Gordon for the expanded knowledge he is gaining on
FERC. Summer states the FERC relicensing can take extended period of time to approve.
There are possible boundary updates for Sandbar being sent to a consultant to review
which may decrease the boundary, thus making it easier to license.

B. Director Roos inquired about having boats back on Beardsley next year. GM Summer
Nicotero states we are looking into the best way to move forward as there are staffing
requirements that need to be considered.

C. Tracey McKnight advised Tri-Dam just received the FERC findings from the allegations
from private property owners where Tri-Dam was found to be compliant in all areas,
responding fully and responsibility to complaints. We will continue to work with designated
launch points going forward with public launching opening next year with enforcement
during high-traffic times. Public awareness has helped relationships with the public and
hopes that forthcoming legisiature updates will help with enforcement in the future.
Director B. DeBoer requested a copy of the FERC findings to refer to when asked
questions.

D. General Manager Peter Rietkerk, SSJID, advised Forrest Killingsworth was not available
to attend the meeting, and presented information on the Canyon Tunnel Project to the
Board. The downstream portal will be completed by December, ahead of schedule. The
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storm water prevention plan is being handled by Drill Tech. There is good news they
haven't had to blast rock at this point. He advised the project trucks are aware they are
not to drive through the town of Knights Ferry. Several complaints from residents have
been received about truck traffic through town, the traffic upon which the complaints are
based do not appear to be affiliated with the Canyon Tunnel Project or Tri-Dam. Director
Spyksma stated it would be permissible for Peter to make Canyon Tunnel Project updates
in place of Forrest, so that Forrest would not be required to attend all the meetings,
specifically in Oakdale.

ITEM #10 Generation Report

Director Tobias stated it was encouraging to see the return of Salmon from the FishBio report.
ITEM #11 SJB October Field Report

No discussion

ITEM #12 Board Comments

Director Weststeyn thanked staff for keeping up with requirements on reservoirs. He wished everyone a
happy Thanksgiving.

Director Spyksma stated Tri-Dam should ensure safety meetings are continuing to happen regularly. He
wished everyone a happy Thanksgiving and a good year.

Director Van Ryn thanked staff for hard work and wished everyone a happy Thanksgiving.

Director Roos commented he stayed at the Donnells house recently. He thanked Ben Brady for the
information and issuing a radio for communication. He was thankful for the beautiful stay and commented
on how peaceful and beautiful the area is.

Director Tobias congratulated Brett on his position and stated Hogue was doing a great job as well. He
thanked Tracey for her work with FERC. He is still predicting a high-water year.

Director Doornenbal requested adding numbers to the agenda going forward.

Director J. DeBoer requested having hyperlinks in the agenda. He thanked Wren and Summer for
recognizing wants and needs on the budget preparation. He appreciates everyone working together.
Director B. DeBoer stated we are all working together to move forward. He is thankful for staff and the
work on the golden mussel efforts. He wished everyone a happy Thanksgiving.

Director Orvis said it's important to educate officials on the importance of what the districts do, especially
during this election year. We should be looking at everything as an opportunity to maintain transparency.
He wished staff a happy and healthy holiday.

The Board adjourned to the Tri-Dam Power Authority meeting at 10:36 a.m., and reconvened at 10:46
a.m.

The Board recessed from 10:46 a.m. to 11:06 a.m.
The Board convened in closed session at 11:06 a.m.
CLOSED SESSION

17.a. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Government Code § 54956.9(d)(1)
1. Threfall Ranch L.P. v. Oakdale Irrigation District, South San Joaquin Irrigation District, and
DOES 1 through 50, inclusive
Superior Court of California, County of Stanislaus
Case No. CV-24-006033
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2. San Joaquin Tributaries Authority, et al v. Califomia State Water Resources Control Board
County of Sacramento Superior Court
Case No. JCCP 5013

3. Calaveras County Water District
Petition for Extension of Time for Water Permits
1506, 15019, 15020, 15021 and 15203
State Water Resources Control Board, Division of Water Rights

b. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation
Govérnment Code § 54956.9(d)(2)
One (1) Case

c. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Initiation of Litigation
Government Code § 54956.9(c)

d. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Government Code § 54656.8
Property: Water
Agency Negotiator: SSJID General Manager, OID General Manager
Negotiating Parties: Parties Unknown
Under Negotiation: Price and Terms of Payment of Sale

e. PUBLIC EMPLOYMENT
Government Code § 54957
Title: Legal Counsel
The Board reconvened to open session at 11:46 a.m.
Director Orvis stated there were no reportable actions taken in closed-session.
ADJOURNMENT

President Orvis adjourned the meeting at: 11:46 a.m.

The next regular board meeting is scheduled for December 18, 2025, at the offices of the South San

Surfimer Nicotero, Secretary
Tri-Dam Project
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