TRI-DAM PROJECT
MINUTES OF THE JOINT BOARD
OF DIRECTORS REGULAR MEETING

May 20, 2025
Oakdale, California

The Joint Boards of Directors of the Oakdale Irrigation District and the South San Joaquin Irrigation District
met in joint session at the office of Oakdale Irrigation District in Oakdale, California, on the above date for
the purpose of conducting business of the Tri-Dam Project, pursuant to the resolution adopted by each of
the respective Districts on July 29, 1955.

President Spkysma called the meeting to order at 9:01 a.m.

Pledge of Allegiance

OID DIRECTORS SSJID DIRECTORS
DIRECTORS PRESENT:
BRAD DEBOER DAVID ROOS
JACOB DEBOER BILLY VAN RYN
TOM ORVIS GLENN SPYKSMA
ED TOBIAS MIKE WESTSTEYN
DIRECTORS ABSENT:

Herman Doornenbal, John Holbrook

Also Present: .

Summer Nicotero, General Manager, Tri-Dam Project; Tanya Bruchacek, Executive Asst., Tri-Dam
Project; Tracey McKnight, Compliance Coordinator, Scott Moody General Manager, OID; Peter Rietkerk,
General Manager, SSJID; Stefanie Morris, Legal Counsel, OID; Mia Brown, General Counsel, SSJID.

PUBLIC COMMENT
No public comment.
CONSENT CALENDAR

1. Approve the Regular Board Meeting Minutes of April 17, 2025

2. Approve the Treasurer’s Report and Financial Statements for the three months ending
March 31, 2025

3. Approve the April 2025 Statement of Obligations

4. Approve the Microwave Networks Bronze Lifecycle support services subscription
included in the approved budget

Director Spyksma moved to approve items one, two, three, and four noted above. Director Jacob De
Boer seconded the motion.

The motion passed 8-0 by the following roll call vote:

AYES:Roos, Spyksma, B.DeBoer, J.DeBoer, Orvis, Tobias, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook, Doornenbal
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ACTION CALENDAR

ITEM #5 Discussion and possible action on Application 2025-08 requesting a variance from
the Shoreline Management Plan for a private facility to extend beyond the 40-foot maximum
distance from the 510’ elevation contour. Property is located within the Tulloch Shores
Subdivisionand identified by , APN 098-028-009 and 098-028-014.

Tracey McKnight, Compliance Coordinator, Tri-Dam Project, provided a report on the formal variance
request submitted, assessment and inspections, permit history, status of current unpermitted non-
conforming structures, and compliance options.

Directors provided questions and comments regarding the extension beyond the 40 foot 510 elevation,
liability risk to the Tri-Dam project and impact to others with the dock extending beyond the allowable area,
penalty fees, Realtor representation, including disclosure of structure being installed outside of the
permitting process, and engineering documents for this unpermitted installation.

Summer Nicotero provided comment that allowing unpermitted structures (ie: canopies) will open a
floodgate of people wanting to put canopies on their grandfathered docks, and it is specifically stated in
the Site Management Plan (SMP) that this is not allowed. If we allow this, then the message is that there
is no Site Management Plan in place.

Directors provided questions and comments on the unpermitted structure impacting the value of the
property, letters of support from neighbors, docks that have canopies, moving the dock into compliance
with the 440 line, and requesting the engineered drawings.

President Orvis called upon the applicant for their report. Applicant Jeff Groen and Doug Lucas of Doug's
Dockworks handed out a packet and a summary of facts. In addition, they cited hardship and safety
concerns regarding neighbors' ingress and egress should the dock be moved further inland.

Directors provided guestions and comments on the year the dock was built, including if it was before 2022,
and locating the engineered drawings of the canopy within the packet for review.

Summer Nicotero, General Manager, Tri-Dam Project, provided comment on changes to grandfathered
structures must follow the new Site Management Plan (SMP) standards. A variance comes to the board
when the request is outside the allowable standards in the Site Management Plan (SMP).

Directors noted that additional information and time were needed to address the variance request
including what year did grandfathering start, when the canopy was installed, review of the engineered
plans of the installed dock, and the Site Management Plan (SMP).

Director Brad DeBoer moved to table the variance request application 2025-08 to provide time for research
and additional information to be presented at the next meeting. Director Van Ryn seconded the motion.

Bernadette Cantanio provided comment on permits being submitted to both the County and Tri-Dam,
building inspections versus location inspections, water flow, and safety.

The motion passed 7-1 by the following roll call vote:

AYES: Roos,Spyksma, B.DeBoer, J.DeBoer, Orvis,Van Ryn, Weststeyn
NOES: Tobias

ABSTAINING: None

ABSENT: Holbrook, Doornenbal
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ITEM #6 Discussion and possible action approving a revision of the Executive Assistant/Clerk
of the Board job description.

Summer Nicotero, General Manager, Tri-Dam Project, reported on changing duties for the Executive
Assistant/Clerk of the Board role to Accounting Analyst/Clerk of the Board.

Directors provided questions and comments on the wide range of responsibilities, clarifying the human
resource role and narrowing the scope of work to clerical-level support.

Director Spyksma motioned to approve changing the Executive Assistant/Clerk of the Board role to the
Accounting Analyst/Clerk of the Board job description, including an additional revision to the Human
Resource duties to function as clerical-level support. Director Tobias seconded the motion.

No public comment.
The motion passed 8-0 by the following roll call vote:

AYES: Roos,Spyksma, B.DeBoer, J.DeBoer, Orvis, Tobias, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook, Doornenbal

ITEM #7 Discussion and possible action authorizing the General Manager to hire a Maintenance
Specialist to facilitate succession planning.

Director Tobias motioned to approve authorizing the General Manger to hire a Maintenance Specialist to
facilitate succession planning. Director Roos seconded the motion.

Summer Nicotero, General Manager, Tri-Dam Project, reported on the integral role of an on-staff
Machinist, the importance of succession planning, the impact on the budget, and how a vacancy would be
filled.

Directors provided comments and questions regarding the ability and skill to assist with the selection
process,

Scot Moody, General Manager, Qakdale Irrigation District, prowded a question asking if the individual is
in the window of retirement.

No public comment.
The motion passed 8-0 by the following roll call vote:

AYES: Roos,Spyksma, B.DeBoer, J.DeBoer, Orvis, Tobias, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook, Doornenbal

ITEM #8 Discussion and possible action authorizing the General Manager to hire a Natural
Resources Intern for a five-month period, reporting to the License and Compliance
Coordinator.
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Summer Nicotero, General Manager, Tri-Dam Project, reported on the history of the Natural Resource
Intern role, assisting with the compliance tasks, digitizing permits, and should Tri-Dam Project be awarded
a grant, depending on the grant outline, this role would assist with boating restrictions.

Directors provided comment suggesting inquiring about workforce development programs to assist with
funding the role, and appreciation for internship roles.

Director Spyksma moved to approve authorizing the General Manager to hire a Natural Resource Intern
for a five-month period. Director Jacob DeBoer seconded the motion.

A member of the public provided comment clarifying that this item was for a Natural Resource Intern for
the summer season and not the General Manager and that the role should be filled with a more
experienced candidate or consultant.

The motion passed 8-0 by the following roll call vote:

AYES: Roos,Spyksma, B.DeBoer, J.DeBoer, Orvis, Tobias, Van Ryn, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Holbrook, Doormenbal

ITEM #9 Discussion and possible action approving the date for a regular meeting to be held in
Strawberry CA at the Tri-Dam Project office.

Summer Nicotero, General Manager, Tri-Dam Project, reported that in April, the board voted to hold the
meeting for June at the Tri-Dam Project headquarters located in Strawberry, CA; to be cohsiderate of the
recent Canyon Tunnel Project bidding award, it was decided that the meeting should return to the South
San Joaquin Irrigation District, Manteca office, to allow members of the public a closer and convenient
location to attend.

It was proposed to reset the June 19, 2025, meeting to the South San Joaquin Irrigation District in
Manteca, CA, and re-select a date for the annual Strawberry meeting.

Director Brad DeBoer moved to approve the regularly scheduled June 19, 2025, meeting return to the
South San Joaquin Irrigation District office and reschedule the annual regular meeting in Strawberry, CA,
for July 17, 2025. Director Roos seconded the motion.
No public comment.
The motion passed 8-0 by the following roll call vote:
AYES: Roos,Spyksma, B.DeBoer, J.DeBoer, Orvis, Tobias, Van Ryn, Weststeyn
NOES: None
ABSTAINING: None
ABSENT: Holbrook, Doornenbal
COMMUNICATIONS
ITEM #10 STAFF REPORTS
a. General Manager Report — no additional comments

b. Operations and Maintenance Report — no additional comments
c. Compliance Report — no additional comments
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ITEM #11 Generation Report
No discussion on item.

ITEM #12 Fisheries studies on the lower Stanislaus River
No discussion on item.

ITEM #13 Directors’ Comments

Director Weststeyn expressed appreciation to the Staff and noted that the Tri-Dam Project is 2.5 years into
the 5-year power purchasing agreement, energy demands will be increasing due to Al use, and he
suggested that we know the market value; the Board of Directors concurred with the appreciation and
reminder.

President Orvis recessed to the Tri-Dam Authority Board of Commissioners meeting at 10:40 a.m.

The Tri-Dam Project meeting resumed at 10:46 a.m. after the Tri-Dam Authority meeting adjourned.

The Board recessed for break at 10:46 a.m. and reconvened at 11:01 a.m., entering into closed session.

The Board reconvened to open session at 11:51 a.m.

Disclosure of reportable actions taken in Closed Session, pursuant to Government Code Section 54957 .1
There were no reportable actions taken in Closed Session.:

ADJOURNMENT

The next regular board meeting is scheduled for June 19, 2025, at the offices of South San Joaquin
Irrigation District beginning at 9:00 a.m.

President Orvis adjourned the meeting at 11:51 a.m.

Summer Nicotero, Secretary
Tri-Dam Project
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