TRI-DAM PROJECT
MINUTES OF THE JOINT BOARD
OF DIRECTORS REGULAR MEETING

December 18, 2025
Manteca, California

The Joint Boards of Directors of the Oakdale Irrigation District and the South San Joaquin Irrigation District
met in joint session at the office of South San Joaquin Irrigation District, Manteca, California, on the above

date for the purpose of conducting business of the Tri-Dam Project, pursuant to the resolution adopted by
each of the respective Districts on July 29, 1955.

President Spyksma called the meeting to order at 9:01 a.m.

OID DIRECTORS SSJID DIRECTORS

DIRECTORS PRESENT:
BRAD DEBOER JOHN HOLBROOK
JACOB DEBOER DAVID ROOS
HERMAN DOORNENBAL GLENN SPYKSMA
TOM ORVIS BILLY VAN RYN
ED TOBIAS MIKE WESTSTEYN

DIRECTORS ABSENT:
NONE

Also Present:
Summer Nicotero, General Manager, Tri-Dam Project; Peter Rietkerk, General Manager, SSJID; Wren
Easter, Accounting Supervisor, Tri-Dam Project; Mia Brown, General Counsel, SSJID; Forrest

Killingsworth, Engineer, SSJID; Andrea Fuller, Representative, FishBio; Carey Martin, Board Clerk, Tri-
Dam Project.

PUBLIC COMMENT
None.
CONSENT CALENDAR

ITEM#1  Approve the Regular Board Minutes of November 20, 2025

ITEM#2 Approve the Treasurer's Report and Financial Statements for the ten months ending
October 31, 2025

ITEM #3 Approve the November 2025 Statement of Obligations

Director Weststeyn questioned an item on the Treasurer’s Report regarding the interest rates for the LAIF
account and if there is any way to reduce the interest rate. General Manager Summer Nicotero stated she
is watching the interest rates and will update prior to March if possible.

A motion was made by Director Holbrook, seconded by Director J. DeBoer to approve consent items #1-
#3 as presented.
The motion passed 10-0 by the following roll call vote:
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A motion was made by Director D. DeBoer, seconded by Director Weststeyn to approve the item as

presented.

The motion passed 10-0 by the following roll call vote:
AYES: B. DeBoer, J. DeBoer, Doornenbal, Orvis, Tobias, Holbrook, Roos, Spyksma, Van Ryn, Weststeyn

NOES: None

ABSTAINING: None
ABSENT: None

ITEM #7 Staff Reports

A.

o0

General Manager Report: General Manager Summer Nicotero stated the Tulloch South
Shore Campground has ceased operation. She stated she has reached out the County to
determine what the next steps are to proceed. It is likely the operation will be let through
a public-bidding/competitive process. The Vessel Decontamination agreement is already
in the works should another concessionaire/operator be selected to operate the
Campground. Compliance Coordinatorm Tracey McKnight has been working on it to be
ready to move forward with the next operator. Director Spyksma asked when the end date
is expected and the transition is to occur. Tracey has reached out to the County and is
waiting for a response. Summer confirmed the Decontamination Station and all assets are
secure. Summer also advised the High Bay lighting will be revisited in the spring of 2026.
The Sonora Office remodeling bid process closed with one bidder and is currently being
reviewed to determine if it's a responsive bid. More information should be forthcoming to
the Board in January.

Operations & Maintenance Report: The Board commented on the pictures of Donnells
Dam. Summer advised the drone footage of Donnells determined that the dam is in
phenomenal condition. .

Compliance Report: No comments from the Board.

Canyon Tunnel Update: Forrest Killingsworth, Engineer for SSJID presented information
on the status of the Canyon Tunnel project (handout attached). He thanked the
participation from the Districts. He reports the Tulloch Dam Road will start to see some
construction traffic due to the work close to Goodwin Dam. Residents will be notified.
Tunneling will start January 15. Forrest gave thanks to Brett Gordon, Operations and
Maintenance Manager with Tri-Dam, for his communication and coordination on this
project. He would like to have Board members and management tour the site in 2026.
They are working on a plan to accommodate all members who wish to see the project and
further information will be coming.

ITEM #8 Generation Report

No discussion by the Board.

ITEM #9 SJB October Field Report

No discussion by the Board.

ITEM #10 Board Comments

Director B. DeBoer thanked staff and wished everyone a Merry Christmas and Happy New Year.
Director Doornenbal thanked staff and wished everyone a Merry Christmas.

Director Orvis thanked staff and wished everyone a Merry Christmas.

Director Roos is hopeful for lots of snow. He wished everyone a Merry Christmas.
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Director Weststeyn thanked staff, wished everyone Merry Christmas, and hopes Donnells generates lots
of power.

Director Spyksma stated he attended the ACWA conference and provided some updates from his
attendance. He stated it's been a joy working with everyone this past year and wished everyone a Merry
Christmas and Happy New Year.

Director Van Ryn echoed the other Board members’ statements, thanking staff and wishing everyone a
Merry Christmas.

Director Holbrook stated he attended last month’s Board meeting via teleconference. He stated it was a
great meeting from a participant standpoint and commended the Board for their handling of the meeting.
He thanked staff for the work they have done throughout the year. He states the powerhouse lighting is a
safety concern for improper lighting and needs to be a priority. He wished everyone a Merry Christmas
and Happy New Year.

Director J. DeBoer stated he also attended ACWA and understood the importance of attending and
speaking up on important issues for the District. He commended Tri Dam staff for taking pride in ownership
for the Project. He wished everyone a Merry Christmas and a safe New Year.

Director Tobias thanked staff and wished everyone a Merry Christmas and Happy New Year. He is looking
forward to another successful year and Donnells spill. He appreciates the Tri-Dam staff.

The Board adjourned to the Tri-Dam Power Authority meeting at 10:17 a.m., and reconvened at 10:24
a.m.

The Board recessed from 10:24 a.m. to 10:34 a.m.
The Board convened in closed session at 10:34 a.m.
CLOSED SESSION

11.a. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Government Code § 54956.9(d)(1)
1. Threfall Ranch L.P. v. Oakdale Irrigation District, South San Joaquin Irrigation District, and
DOES 1 through 50, inclusive
Superior Court of California, County of Stanislaus
Case No. CV-24-006033

2. San Joaquin Tributaries Authority, et al v. California State Water Resources Control Board
County of Sacramento Superior Court
Case No. JCCP 5013

3. Calaveras County Water District
Petition for Extension of Time for Water Permits
1506, 15019, 15020, 15021 and 15203
State Water Resources Control Board, Division of Water Rights

b. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation
Government Code § 54956.9(d)(2)
One (1) Case

c. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of Litigation
Government Code § 54956.9(c)

d. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Government Code § 54656.8
Property: Water
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Agency Negotiator: SSJID General Manager, OID General Manager
Negotiating Parties: Parties Unknown
Under Negotiation: Price and Terms of Payment of Sale

e. PUBLIC EMPLOYMENT

Government Code § 54957
Title: Legal Counsel

The Board reconvened to open session at 11:45 a.m.
Director Weststeyn stated there were no reportable actions taken in closed-session.

ADJOURNMENT

President Orvis adjourned the meeting at: 11:46 a.m.

Summer Nicotero, Secretary
Tri-Dam Project
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