TRI-DAM PROJECT
MINUTES OF
THE JOINT BOARD
OF DIRECTORS
REGULAR MEETING

October 16, 2025
Manteca, California

The Board of Directors of the Oakdale Irrigation District and the South San Joaquin Irrigation District met
in joint session at the office of South San Joaquin Irrigation District, Manteca, California, on the above
date for the purpose of conducting business of the Tri-Dam Project, pursuant to the resolution adopted by
each of the respective Districts on July 29, 1955.

President Spyksma called the meeting to order at 9:01 a.m.

OID DIRECTORS SSJID DIRECTORS
DIRECTORS PRESENT:
BRAD DEBOER JOHN HOLBROOK
JACOB DEBOER GLENN SPYKSMA
ED TOBIAS MIKE WESTSTEYN

BILLY VAN RYN

DIRECTORS ABSENT
HERMAN DOORNENBAL, TOM ORVIS, DAVID ROOS

Also Present:

Summer Nicotero, General Manager, Tri-Dam Project; Tracey McKnight, Compliance Coordinator, Tri-
Dam Project; Scot Moody, General Manager, OID; Sharon Cisneros, Chief Financial Officer, OID; Peter
Rietkerk, General Manager, SSJID; Forrest Killingsworth, Engineering Manager SSJID; Mia Brown, Legal
Counsel, SSJID; Wren Easter, Accounting Supervisor, Tri-Dam Project; Jessica Stillwater, Union
Representative, IBEW; Carey Martin, Board Clerk, Tri-Dam Project

PUBLIC COMMENT
None.

ITEM #1 Public hearing per Assembly Bill 2561 (Government Code §3502.3) on District
Vacancies, Recruitment and Retention efforts

General Manager, Summer Nicotero, presented information to the Board, advising there is currently one
vacancy for Administrative Staff for the Operations and Maintenance Manager, stating interviews were
just completed. The vacancies for Represented Staff are for a Technician which Tri Dam is currently
recruiting, and a Mechanic where a prospective offer of employment has been made.

No action is required by the Board.
CONSENT CALENDAR

ITEM#2 Approve the Regular Board Minutes of September 18, 2025
ITEM#3 Approve the Treasurer’s Report and Financial Statements for the seven months ending
August 31, 2025
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ITEM#4  Approve the September 2025 Statement of Obligations
Director Holbrook stated there is a correction to the minutes under item #16, Directors Reports, the ACWA
conference is being held in December.

Director J. DeBoer questioned the Tuolumne County Tax Collector line item in the Statement of
Obligations, asking if Tri Dam is exempt from property taxes. GM Summer Nicotero advised she has
researched this, however there is no exemption at this time.

Director Spyksma stated we should request a refund if at such time we are deemed exempt.

Director Holbrook moved to approve items two, three, and four with the amendment to the minutes noted
and approved. Director Tobias seconded the motion.

The motion passed 7-0 by the following roll call vote:

AYES: B. DeBoer, J. DeBoer, Orvis, Tobias, Holbrook, Spyskma, Weststeyn
NOES: None

ABSTAINING: None

ABSENT: Doornenbal, Orvis, Roos,

ITEM #5 Presentation on Stockton East Water District’s (SEWD) place of use East of Woodward
Reservoir, expansion, and use of other areas of interest

Justin Hopkins, General Manager, SEWD, presented information to the Board on their CVP contract
modification proposal that will help SEWD secure their groundwater sustainability by the year 2040. While
no action is required of this Board, he is asking for support for the project.

Click for Presentation

No action required by the Board.
ITEM #6 Discussion and Presentation of 2026 Proposed Tri Dam Project Budget

Wren Easter, Accounting Supervisor, presented proposed budget information to the Board. The final
budget will be presented to the Board at the November meeting for adoption.

Director J. DeBoer inquired regarding the increase in consulting fees for the year and asked if staff can do
any of the consulting. GM Summer Nicotero advised Tri Dam Staff do as much internal consulting as
possible, but there are several upcoming projects that have FERC requirements, therefore third-party
consulting is necessary. She stated staff is very motivated to generate income and be as cost-conscious
as possible.

Director B. DeBoer asked about the capitol expense for solar panels for Donnells. GM Summer Nicotero
confirmed this is an ongoing project to increase communications during the winter months where
generators may not run full-time due to weather. Director Hollbrook stated the cost of Donnells going down
vs. the cost of solar panels was considered at a previous meeting.

Director Tobias asked about the progress of projects in 2025/2026. GM Summer Nicotero stated projects
are carrying over based on the consultants involved. Staff are all supporting each other to complete
projects as quickly as possible.

Director B. DeBoer asked about the need for a manlift in the 2027 budget. GM Summer Nicotero confirmed

this was determined to be the most efficient equipment necessary to complete the work. Director Holbrook

stated the right equipment is necessary for the job to ensure the safety of the staff. Director Spyksma

stated a manlift should be rented over the course of the next year, using as many times as needed to
determine the cost benefit.
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Director B. DeBoer asked about administration benefit costs. GM Summer Nicotero clarified the costs are
associated across the board and include all departments, not just administration.

No action is required by the Board.
ITEM #7 Staff Reports

A. General Manager Report
GM Summer Nicotero welcomed new staff, Board Clerk Carey Martin. There are no additional
updates.
Director Spyskma thanked staff for their work.
Director B. DeBoer asked regarding the status of the Sonora Office. GM Summer Nicotero stated
there was a mandatory walk-through this week and is currently in the bid process. She hopes to
have the bids back in early December so the matter can be brought back to the Board in
January. There are three contractors in the bid process, two are local and one is from Salida.

GM Summer Nicotero stated there is no Advisory meeting scheduled for November.

B. Operation and Maintenance Report
Director Holbrook commented on the PG&E outages, stating there has been an increase in the
number of outages recently. GM Summer Nicotero stated the early outages were due to fires,
however, there have been more than usual at Tulloch.

C. Compliance Report
No discussion

ITEM #8 Generation Report

GM Summer Nicotero states generation trends are good.

ITEM #9 Canyon Tunnel Project Update

Forrest Killingsworth, Engineering Manager, SSJID, addressed the Board on the status of the project,
stating everything is going very well. Starting this week, the project is in full swing. The rock they are drilling
is very hard and had to bring in rock drilling equipment from China. He stated they have been doing a lot
of outreach in Knights Ferry, developing strong relationships with the community. He advised there is a

community event “Knight in the Museum,” scheduled for this coming weekend and encouraged anyone to
attend.

Click here for Presentation

ITEM #9 SJB August Field Report

No discussion

ITEM #10 Director’'s Comments

Director's Comments commenced during the Tri-Dam Authority Meeting.

The Board adjourned to the Tri-Dam Power Authority meeting and reconvened at 10:52 a.m.
The Board recessed from 10:48 a.m. to 11:08 a.m.

The Board convened in closed session at 11:08 a.m.
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CLOSED SESSION

17.a. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Govemment Code § 54956.9(d)(1)
1. Threfall Ranch L.P. v. Oakdale Imigation District, South San Joaquin Imigation District, and
DOES 1 through 50, inclusive
Superior Court of California, County of Stanislaus
Case No. CV-24-006033

2. San Joaquin Tributaries Authority, et al v. California State Water Resources Control Board
County of Sacramento Superior Court
Case No. JCCP 5013

b. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation
Government Code § 54956.9(d)(2)
One (1) Case

¢. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of Litigation
Govermnment Code § 54956.9(c)

d. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Govemment Code § 54656.8
Property: Water
Agency Negotiator: SSJID General Manager, OID General Manager
Negotiating Parties: Parties Unknown
Under Negotiation: Price and Terms of Payment of Sale

e. THREAT TO PUBLIC SERVICES OR FACILITIES
Government Code § 54957(a)

f. PUBLIC EMPLOYMENT
Govermnment Code § 54957
Title: Legal Counsel
The Board reconvened to open session at 12:10 p.m.

Director Spyksma stated no reportable actions were taken in closed session.

ADJOURNMENT
Director Spyksma adjourned the meeting at: 12:11 p.m.

The next regular board meeting is scheduled for November 20, 2025 at the offices of the Oakdale Irrigation
ict at 9:00 a.m.

(>
Summrer Nicotero, Secretary
Tri-Dam Project
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